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First Year

MANAGEMENT FUNCTIONS AND BEHAVIOUR

Time : 3 hours
Maximum  marks : 75

PART A — (3 ( 5 = 15 marks)

Answer any THREE out of Five.

1. What are the major findings of Hawthorne experiments?

2. What are the limitations of planning?

3. Explain BCG growth-share matrix.

4. What is the need for departmentation in present-day big organisations?

5. How are effective teams built?

PART B — (4 ( 15 = 60 marks) 

Answer any FOUR out of Seven.

6. Discuss the process of change in organisations.

7. What are the advantages and disadvantages of formal groups namely committees.

8. Define the term ‘personality’. Why it is important to study, as far as management is concerned?

9. What are the characteristics of an effective control system?

10. What are the important steps that need to be taken up by management to maintain a reasonable level of morale?

11. What is delegation? What are the advantages of delegation?

12. What do you mean by leadership? What are the different styles of leadership?
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