
YEAR ONE YEAR TWO * 

Autumn Teaching 
Mid-September – Christmas 

Spring Teaching 
January – Easter 

 
April/May 
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ssessm

ent Period 

Post 
Assessment   

Developing Organisational Capability 
(including the UK Residential) 

 
Content: 
• Operations and Information Management 
• Financial and Resource Management 
• Marketing and Sales Management 
 
Integrative Themes: 
Presentations and live cases with invited speakers are 
used to build on and integrate: 
 
• Operational Excellence 
• Planning and Control 
• Value Creation 

 
To develop and engage you in a holistic perspective of 
the various contributing areas of management. 

Sustaining Organisational 
Value 

 
Content: 
• Managing for Sustainability 
• Intra/Entrepreneurship 
• Not-for-profit Management 
 
Integrative Themes: 
A series of activities are used to integrate the 
various themes of: 
 
• Operational Agility and Quality  
• Legal and Corporate Responsibility 
• Stakeholder-oriented Performance 

Measurement 
 

Master Class Conference (subject to change) 
 
Over the year you will complete eight topics such as: 
 
• Creativity and Problem Solving 
• Lean and Responsive Decisions 
• Risk Management 
• Consultancy 
• Artificial Intelligence in Business and Management 
• Resource Based Strategy 
• Managing Reward, Performance and Talent 
• Practice and Problems in Performance Management 
• Organisation Learning from Failures 
• Exploring Business Spirituality 
• Innovation Management 
• Sales Management 
• Project Management with Prince2 
• Strategic Information 
• Best Practice in HR 
• Global Corporate Responsibility 
• Statistical Process Control 
• Manias, Speculation and Crashes 
• Entrepreneurship 
• Company Valuation 
• Business Improvement 
• Islamic Finance 
• EFQM Excellence 
• Hi-Performance Executive Teams 
• Using AHP to Facilitate Resource Decisions for CSR 
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Strategic Management and Master Classes 
(including the Overseas Residential) 

Strategic Management 
• Business/Corporate Strategy 
• Strategic Decisions 
• Strategic Implementation 

External Environment 
• The Economy 
• Social/Political Systems 
• Sustainability 

Strategic Leadership, Culture and Change 
Content: 
• Organisation Structure and Design 
• Groups, Teams and Change 
• Strategic HRM 

MBA Professional Development 
(for MBA with Business Placement students) 

Consultancy and Research Methods 
Content: 

• Consultancy Skills, Processes and Client Engagement 
• Developing Research and Critical Thinking 
• Statistical Methods 
• Group Consultancy Project 

*MBA with Business Placement only 


