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SECTION A — (10 x 3 = 30 marks)
Answer ALL questions.
All questions carry equal marks.
1. Define management.

‘Cemearrenty’ euenFwim).

2. What is the need for management principles?
Coeramend s5gleusd e CHemneuseT Wmenel?

3. What is policy?
QSTEATHSHET GTETM T GTGITE?

4.  What are the limitations of planning?
L0 (HBedlenn GenmUIT(HNEET WTeneu?

5. What is span of control?

SLHUUTL(H <6TE GTEITMITE) GTEI6?

6. What are the disadvantages of committee?

G(pellen S&ET WiTanel?



10.

11.

12.

State the differences between recruitment and
selection.

<TCaTEHMme (FMe| Cauisadle @ mnbg Coumu(HssIs.

What is staffing?

Liewtlwimer T luILD6uTD GTeimmTed Gremmen?

Define Directing.
@WwE@HN S0 euanFwim).
What is budgetary control?
St iquied sUOUUTEH eTeTmmeDd 6T6imen?
SECTION B — (5 X 6 = 30 marks)
Answer any FIVE questions.

All questions carry equal marks.
Trace the outline structure of Taylor’s Scientific
Management.
Qruiewfler oflelwad fHwurer Cooramenns samsdr
cMlemd@s.
What are the problems involved in decision
making?
Erored er(HLliLdled 2 erer @LTLIT(HSET Wmeneu?
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13.

14.

15.

16.

17.

18.

Explain the different types of organization
structure.

Blmieuer enliber LG cuanssmaT 6lleTdEs.

What are the techniques of training of operatives?
uentlwrerra@psE —Aeflssiu@n  umels  LudhHs
WG EeT wreneu?

What are the advantages of controlling?

&L_(HUIML_I1q-60T HENTENLD&ET UITEnE ?

What are the advantages of planning?

SO (HS60l 6T BEITEnLOSHET UITEnEU ?

What are the advantages of Delegation of
authority?

<ement 2_Menoudlen eritient_LiGe BemenLln&EeT WITeneu ?

SECTION C — (2 x 20 = 40 marks)
Answer BOTH questions.

All questions carry equal marks.
(a) Describe  the  general principles  of
management recommended by Fayol.
vwrellenr LflBgenruiler CQurgeurer Cememento

55FIQUBIGET WITENE?

Or
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19.

(b) What are the factors affecting span of
management?

Guoereameny sl (uUIl®  aiFws  LTHGEGLD
STTERTSHET U Tena?

Case Study :

Scientific Research Corporation

A professor in management form one of the
leading institutes of management was invited to
lead a seminar for the top 50 managers on
Scientific Research Corporation (SRC). This
seminar was of great significance because the SRC
was spending about Rs. 5.5 crores per year on its
space programs.

In the course of the seminar, when professor was
warming to his subject and giving a discourse on
how important management theory was and the
various techniques for improving the quality of
management, a distinguished looking gentleman
(who was unknown to the speaker but was a
leading scientist at the SRC) rose from his seat
and said :

“Sir, we are very interested in your discourse
which verily has a great deal of intellectual
content in it. But, for your benefit and for the
benefit of all of us gathered here, I would like to
say that, while management may apply to
Hindustan Lever, Delhi Cloth Mills, Associated
Cements, and even to our government agencies
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like the Indian Revenue Service, it does not apply
here. We are scientists and researchers, and we do
not need or want management”.

The professor was understandably quite taken
aback by this and proceeded to illustrate why
scientists also needed management.

Questions :

(a) Suppose that you were the professor leading
the seminar, what would you have said at this
point?

(b) Can you explain why such an intelligent top
scientist would have made such a statement?

SMleflwe ormiissl spsn (SRC)

SRC <smu oyymiss FbUbBSOTET SHHSSIBIE, 6Tenn
BLSGIUSHETE  gHUTH  CFUHBESS. SHHSSThIGSSH D
SO STRIGEUSDES — (PFSTenLWITs  SHapdlen
Cloemesmenln @etmaviq Ul 196d @\(HBEgI Slmenbeumiibs 6
Cupmfiflweny SewpsHmmsmrser. gnsts SRC 50
Fenaantd CLoGMETTEEeT H(HESThIESEH0 LBIGCHHLISDHENS
Qsfley Qe mbsg. eeiberm eumipbd SRC
@EGurey SHmSSIRIGSSDSTET 0F. 5.5 Gamg Ggway
QaSg).

Cupmdlflur LulhsleugLlier Cung wpgedler Coamesreanin
updlyd, 9@ Coeoreameswuder W&  (paSlwiorer
Cam_unphsemer  LHHILLD, Coorareny  Srsansg
Cwobu@sgieupster  wsdseer  updlujd  eSlersd
Qamaimgmbs Cumipgl, Cupmlflum apemurs |mhdHHS

5 U/ID 5218/PXL



e(meulm (Sjeum SRCetr (pseiento 6l @hehraflwuims SapLieui.
YA eU(h&E Cudls Camamyma@n Gupmdflueny
updl - Gsflung). Qmémsuiad Qmpal egbs Gy
\GesTeu(mHLOMm) Fo MG

“eowim, Briuger gmmieugy WOseyD SFeumrevSLILISa|D WHHILD
<Mle)  Yieuomer  Qeldlsmer 2 6Tem_SELISTHLD
2 GTeNgl. YA 2 MmG6Ten LWLENSETES WOMD  G\kIE
SMBHGLULGMNET — LIWaISETE  BIeT — 6em  Jam
ey Cperr. Braser sgmmeug Hindustan Lever, Delhi
Cloth Mills, Associated Cements wpmib government
agencies, o gmyenONG  @BHW  eueum  Caeneu
LWSSHHE LwemI(HD. YT BT 6ll@ehehTenseT
OO SFMOFFWITETTSET,  ThRISHERSE —CLoamemento
Caameuuilveney”.

Cuprdlflwum esuflbg Qaream® som swrid, Ger

ellergsons e al@h@hransEnsE Coonaran Csamel

erem) 2 grrenriisGearm(h eflerddlarir.

Codrelger :

()@@ Ceuwmer, phisear  <ibs  SGSSTHIDG
Guprélflwgre  Qeendmpbsme, Brigar — eremer
g Muf (mLISTaeT.

(<) e =Aps 69 EhEsTafl, Deueumm sadlemm?
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