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ASSIGNMENT TOPICS

This booklet contains assignment topics. Students are asked to write the assignments for EIGHT papers as per instructions.

Last date for submission
:
28-02-2013
Last date for submission         : 
15-03-2013
 with late fee ` 300/-
NOTE:

1. Assignments sent after ​​​15-03-2013 will not be evaluated.

2. Assignments should be in the own hand writing of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

P.T.O.

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT  INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)
Dr. S. B. NAGESWARA RAO
                 DIRECTOR
1.1 PRINCIPLES OF MANAGEMENT

1. a) "Management is a series of functions to be performed in a sequential order". Explain the statement describing Management Process in short. 

b) "Unplanned actions may lead to a mess". Elucidate the statement with the help of significance of planning. 

2. "Man power can be procured from with in the organization as well as from out side the organization? Do you agree? "Write the sources of procuring man power.      
3. "A misconceived and incapable leader may take his followers to dangers of life". Explain the statement. Describe the qualities and trait of any two successful, Entrepreneurs in India.  

4. Discuss the importance of different types of plans in an organization. Explain how these plans are made in government sectors and in an I.T. Company. 
1.2 FINANCIAL MANAGEMENT

1. "Investment, Financing and Dividend decisions are interrelated."  Evaluate this statement.  

2. "There is nothing like an optimum capital structure for a firm" - Critically examine this statement. 
3. The following information are related to Sun Ltd. 
Paid-up equity capital  

` 10,00,000

Earnings of the company 
`   1,00,000
Dividend paid 


`      80,000
Price - Earning ratio (PIE)
`             20

No. of equity shares

`   1,00,000


Find out whether the dividend payout of Sun Ltd., is optimal. [Use Walter's model]. 

4. The following information are available in respect of companies M and N 

	
	Company M
	
	Company N

	
	`
	
	`

	Equity share capital (`10 each)
	20,00,000
	
	10,00,000

	14% Debentures
	5,00,000
	
	15,00,000

	EBIT
	5,00,000
	
	5,00,000

	Return on capital employed
	20%
	
	20%

	Tax rate
	40%
	
	40%


From the above information, calculate:  

a) Financial leverage 

b) Rate of return on equity share capital 

c) Earnings per share

Also state which company's shareholders are in a better position financially? 

1.3 HUMAN RESOURCE MANAGEMENT

1. "Human Resource Planning is the continuous and critical  process for an organization" - Comment. 
2. Construct a well-defined Recruitment policy for an Hotel Industry, for all levels.   

3. a) "360 degree Performance Appraisal is essential for all levels of management people". Yes or 
No - Substantiate your Answer.  
b) "Placement Policy of an organization maintains cream of the Human Resource". - State the implications. 
4. a) "Training to the Human Resource leads to Development of an organization". - Comment this statement. 

b) "Fringe benefits are the real boosters for the Human Resource working in an organization". - Give your view with suitable example. 

1.4 MARKETING MANAGEMENT

1. a) "Now the Indian market has totally become the consumer oriented market". - Discuss this statement with its pros and cons. Also suggest your opinion towards consumerism. 
b) In what circumstances would you recommend an organization should pursue a market follower strategy? Elaborate your response with relevant examples.   

2. Select a service industry you are familiar with and conduct the study of six 'how s' - namely: 

a) How do you want your customers to view you? 

b) How do you want your staff to view you? 

c) How do you want your shareholder to view you? 

d) How do you want the competition to view you?

e) How do you want your supplier to view you?

f) How do you want your community to view you? 

and how do they view you right now?
3. A multinational company producing sports shoe plans to enter Indian market for the first time. It has appointed you as its marketing manager. Prepare a marketing plan keeping in view the influence of internal and external factors. 

4. a) "Packaging has been criticized as being expensive, giving no additional value and often deceptive". Will you agree this statement or disagree? Give valid reasons for your hold. 

b) As the president of a newly established mobile company, you must decide what type of pricing policy you are going to adopt? Explain the factors you would consider in making your choice. 
1.5 FINANCIAL AND MANAGEMENT ACCOUNTING

1. We want a flexible budget because costs are too hard to predict. We need the flexibility to change budgeted costs as input price change. Does a flexible budget serve this purpose? Explain. 

2. Indirect method of reporting cash flows from operating can create a erroneous impression about non-cash expenses (such as depreciation). What kind of impression it can create and why is it erroneous.    

3. "The effect of price reduction is always to reduce the p/v ratio, to raise the B.E.P. and shorten the MOS." Explain with suitable example. 

4. Equipment A has a cost of ` 75,000/- and net cash flow of ` 50,000/- and generate net cash flow of ` 15,000/- per year for six years. The required rate of return of both equipments is 11 per cent. Calculate the IRR and NPV for each equipment. Which equipment should be accepted? 

1.6 Business MATHEMATICS and statistics

1. Fix a Straight Line Trend equation by the method of Least Square Principle method. Assuming that the same rate of change continues what would be the predicted earnings for the year 1990?

	Year
	1981
	1982
	1983
	1984
	1985
	1986
	1987
	1988

	Earnings
	38
	40
	65
	72
	69
	60
	87
	95


2. A sample analysis of examination results of 500 students where made. It was found that 180 students have failed, 170 have secured a third class, 110 where placed in second class. Are these figure commensurate with the general examination result which is in ratio of 4:3:2:1 for the various categories respectively. 
3. In a survey of 200 boys, 75 were intelligent, 
40 had educated fathers. While 85 of unintelligent boys had uneducated father. Do these figures support the hypothesis that educated father have intelligent boys? 
4. A and B play 12 games of chess, of which 6 are won by A, 4 by B and 2 end in a tie. They agree to play 3 more games. Find the probability that

a) A win all the three games 

b) Two games end in a tie
c) A and B win alternatively and 
d) B wins at least one game. 
1.7 PRODUCTION AND MATERIALS MANAGEMENT

1. "The guiding principles in the search for a location should be for a place where the cost of the raw materials and of fabrication, plus the cost of the marketing of the finished product will be minimum". Elaborate.     
2. "An ideally laid out plant goes a long way in reducing manufacturing costs through materials handling, reduced personnel and equipment requirements and reduced in process inventory" -Elaborate. 

3. a) 'Materials handling and plant layout are complementary to each other'. Discuss the statement. 

(b) You are appointed as a materials management consultant for a company engaged in manufacturing electric motors, and you are required to evaluate the inventory performances. How would you go about it? 

4. (a)'In sugar factory what type of maintenance are followed'. Explain.  

(b) Bring out the arguments for and against 'make' or 'buy' decisions. How is the problem of make-or-buy resolved? Explain this by considering a bike manufacturing company. 

1.8 Managerial communication

1. Mobile communication is the best example for paperless communication. Identify some unexplored areas where it can be effectively used. Also compare its effectiveness with other forms of communication. 
2. The President of the company has asked for a study of the employee's attitude over company's personnel policies. Write a research proposal on the specific topic of your choice.   
3. a) Discuss the models for understanding interpersonal relationship.  

b) List and describe the process variables associated with effective team performance.  

4. a) "Ineffective communication is the fault of the sender". Do you agree or disagree? - Discuss the above statement in detail in a corporate set up. 

b) Define conflict management. Explain the transitions in conflict through organizational structure

