PREVIOUS YEAR QUESTION PAPERS @ KENT
Maharshi Dayanand University,Rohtak KENT
MBA — 1°* Semester ; \

MBA-2.11DE INSTITUTE OF
Management Processes & Skill Development HIGHER EDUCATION

JULY 2005
Time : Three Hours Maximum Marks : 70

Note : Attempt any five questions. All questions carry equal marks.

Unit-1
1. What is Management? Discuss its nature, scope and functions.

2. Write a brief note on evolution of management thought.

Unit-11
3. Discuss the meaning, nature and scope of organi

4. Write notes on the follo
(a) Span of cont

(b) Stages a@@

5. What is effectiv

§§<k
V2 Stat arious tr ues.
eac%ictiveness.% ¢ q

St
(b) Conductin @

8. Sate the nature%i portance munication. Also state the process and methods of
communication

2

6. Write an

7. Discuss the following:
(a) Public speakin
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Note : Attempt any five questions. All questions carry equal marks.

Q:1
Q:2

Unit-1

What are the objectives of management? Explain the features of sound management ?

Describe the major factors responsible for slow development of management thoughts. How have
they helped management of industrial organizations?

Discuss the objec@s and steps k Janageri anNnig. What are the obstacles to effective

planning? { !
a e advar‘ disadvantages

$hd it's relev%in usiness organizations? What are the

Explain the meaning of lead
features of good Ieade@
Discuss the stepsi ed’in settin%n:’ ntrolling system. Why do controlling systems fail?

@°
ﬁ%@m- v
Differentiate bet

(0] Hogrtical communication and

Differentiate betwe
of delegation?

(i) For d Informal communication.
What is theirimportance in an organization?

What are the essentials of public speaking ? How can be it made effective?
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Note : Attempt any five questions. All questions carry equal marks.

UNIT-I

Q:1  What are the four major functions of management ? Is planning the most important
function ? If so why?

Q:2  What are some of the specific social issues which are being debated as responsibility of

business rather than the responsibility of < ociety itself ?
(
& N
o rmation of organizational structure.

D, @ )
9 wcommitted nmakmg@ w these errors
P2 ao®

f@xs of PERW@A

Q:3  Explain in detail\the various \ ed
Also explain flat organiza T\

a
Q:4  What are some Of

can be avoided k

Q:5 What are the a tand i methods ? Give examples?
Q:6  Compare and contrast s The %Theory Y. What are some examples of
managerial practic& consi th a theory Y philosophy of human nature ?
% @Q UNIT-IV
. < @ o .
Q;7 Is the typical classroo of transferring information from professor to student an
effective form of cation ?

Q:8  Write Q‘e on:
(a) Process of conducting meeting;

(b) Public speaking.
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