ALAGAPPA UNIVERSITY KARAIKUDI

SYLLABUS UNDER CBCS (w.e.f.2011-12)

M.B.A – PROGRAMME STRUCTURE

	Sem
	Course
	Cr.
	Hrs./

Week
	Marks
	Total

	
	Subject 

code
	Name
	
	
	Int.
	Ext.
	

	I
	1MBA1C1
	Core – I – Management Theory and Concepts
	4
	6
	25
	75
	100

	
	1MBA1C2
	Core – II – Managerial Economics 
	4
	6
	25
	75
	100

	
	1MBA1C3
	Core – III – Accounting For Managers
	4
	6
	25
	75
	100

	
	1MBA1C4
	Core – IV – Business Environment
	4
	6
	25
	75
	100

	
	1MBA1C5
	Core – V – Organisational Behaviour
	4
	6
	25
	75
	100

	
	
	Total
	20
	30
	--
	--
	500


	Sem
	Course
	Cr.
	Hrs./

Week
	Marks
	Total

	
	Subject 

code
	Name
	
	
	Int.
	Ext.
	

	II
	1MBA2C1
	Core – VI – Marketing Management
	4
	4
	25
	75
	100

	
	1MBA2C2
	Core – VII – Human Resource Management
	4
	4
	25
	75
	100

	
	1MBA2C3
	Core – VIII – Production and Materials Management 
	4
	4
	25
	75
	100

	
	1MBA2C4
	Core – IX – Management Information System 
	4
	6
	25
	75
	100

	
	1MBA2C5
	Core – X – Financial Management
	4
	6
	25
	75
	100

	
	1MBA2C6
	Core – XI – Business Research Methods 
	4
	6
	25
	75
	100

	
	1MBA2SE
	Management Seminar and Comprehensive Viva – I
	1
	-
	25
	75
	100

	
	
	Total
	25
	30
	--
	--
	700


	Sem
	Course
	Cr.
	Hrs./

Week
	Marks
	Total

	
	Subject 

code
	Name
	
	
	Int.
	Ext.
	

	III
	1MBA3C1
	Core – XII – Business Legislations
	4
	5
	25
	75
	100

	
	1MBA3C2
	Core – XIII – Project Management 
	4
	5
	25
	75
	100

	
	1MBA3C3
	Core – XIV – Quantitative Methods
	4
	5
	25
	75
	100

	
	
	Elective – I
	4
	5
	25
	75
	100

	
	
	Elective – II
	4
	5
	25
	75
	100

	
	
	Elective – III
	4
	5
	25
	75
	100

	
	1MBA3PR
	Core – XV  – Summer Project Report
	4
	-
	25
	75
	100

	
	
	Total
	28
	30
	--
	--
	700


· The students have to select three Elective papers from the enlisted courses:

ELECTIVE PAPERS – III SEMESTER
FINANCE COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Mutual Fund Analysis
	1MBA3EA

	2.
	Security Analysis And Portfolio Management
	1MBA3EB

	3.
	Working Capital Management
	1MBA3EC


MARKETING COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Product Management
	1MBA3ED

	2.
	Consumer Behaviour
	1MBA3EE

	3.
	Services Marketing
	1MBA3EF


HUMAN RESOURCE COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Organisational Development And Change Management 
	1MBA3EG

	2.
	Human Resource Development
	1MBA3EH

	3.
	Labour Laws
	1MBA3EI


SYSTEM COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Software Engineering
	MBA3EJ

	2.
	System Analysis And Design
	MBA3EK

	3.
	E-Commerce Technology And Management
	MBA3EL


	Sem
	Course
	Cr.
	Hrs./

Week
	Marks
	Total

	
	Subject 

code
	Name
	
	
	Int.
	Ext.
	

	IV
	1MBA4C1
	Core – XVI – Business Policy and Strategic Management
	4
	6
	25
	75
	100

	
	1MBA4C2
	Core – XVII – Small scale Business and  Entrepreneurship Development
	4
	6
	25
	75
	100

	
	
	Elective – IV
	4
	6
	25
	75
	100

	
	
	Elective – V
	4
	6
	25
	75
	100

	
	1MBA4SE
	Management Seminar and Comprehensive Viva – II
	1
	-
	25
	75
	100

	
	1MBA4NM
	Career Guidance and Counseling        (Non Credit Course)
	-
	6
	100
	--
	100

	
	
	Total
	17
	30
	--
	--
	600

	
	
	Grant Total
	90
	120
	--
	--
	2500


· The students have to select TWO Elective papers from the enlisted courses:

ELECTIVE   PAPERS – IV SEMESTER

FINANCE COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Financial  Markets and Institutions
	1MBA4EA

	2.
	Financial  Services
	1MBA4EB


MARKETING COURSES
	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Sales Management
	1MBA4EC

	2.
	Advertising and Sales Promotion
	1MBA4ED


HUMAN RESOURCE COURSES
	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Managerial Effectiveness
	1MBA4EE

	2.
	Industrial Relations
	1MBA4EF


SYSTEM COURSES

	S.NO.
	SUBJECTS
	SUBJECT CODE

	1.
	Information Technology for Management
	1MBA4EG

	2.
	Data Communication and Networks
	1MBA4EH


 I YEAR – I SEMESTER

COURSE CODE: 1MBA1C1

CORE COURSE I – MANAGEMENT THEORY AND CONCEPTS

Unit I

Introduction: The concept of management; development of management thoughts – schools of Management thought – classical, neo-classical and modern; the process of Management.  Contribution of F.W.Taylors, Henri Fayol, Elton Mayo, Peter F. Drucker. Emergence of modern management thoughts – Overview of management function.

Unit II

Planning: Nature and Purpose of planning; types of plans, objectives of plans – Premises; decision-making; forecasting and planning; planning process; limits of planning. Strategic planning & Succession planning implementation – an introduction to MBO-MBE.

Unit III

Organizing: Nature and purpose of organizing; organization levels and span of management; departmentation – line and staff relations centralization and decentralization Delegation of authority; Formal and informal organization. Types of emerging organization structure, organization design & contingency factors – Organizational manuals – Committee, Types.

Unit IV
Staffing and Directing: Nature and purpose; an introduction to acquisition, maintenance and development – retention of personnel in organization – introduction to leadership & motivation; communication.

Controlling – The control process – common types of standards used in control Process – control techniques – Co-ordination – Need – Types – Problems – Approaches to achieve effective co-ordination

Unit V


Key issues in Modern Management: Managers and their external environment; social responsibility of business and business ethics; corporate governance.

References
1. Dale, Management Theory and Practice.

2. Weihrich and  koontz: Management A Global perspective, McGraw Hill

3. Newman and Warren, The Process of Management.

4. Koontz and O’ Donnel, Principles of Management.

5. Peter F Drucker, the Practice of Management. 

6. Terry G. R, Management

7. Earnest Dale: Management theory & Practice (McGraw Hill, New Delhi,1992)

I YEAR – I SEMESTER

COURSE CODE: 1MBA1C2

CORE COURSE II – MANAGERIAL ECONOMICS


Unit I

Overview: The economics background to management; Nature and scope of managerial economics and its relationship with other disciplines; Significance in decision-making.
Unit II


Demand analysis: Demand theory; Objectives of demand analysis and determinants of demand; Elasticity of demand and its measurement methods; Importance in decision-making; Demand forecasting methods
Unit III


Production and cost analysis: Production concepts and analysis; Production function; Characteristic of various factors of production; Laws of production; Cost concepts and analysis; Empirical estimates of production and costs; Production function and its managerial use, short-run and Long-run Average costs curves and its analysis.
Unit IV



Pricing decisions: Pricing under different market structure: perfect and imperfect (monopoly, monopolistic and oligopoly markets). Pricing strategies. 
Unit V



Profit Analysis – Profit policies – profit planning and forecasting Cost – volume – profit analysis. Macroeconomics: National Income – concepts and various methods of its measurement. Inflation: theories. Introduction to business cycles
References
1. Gupta 



– 
Managerial Economics – Tata McGraw-Hill. 

2. Maheswari and Gupta 
– 
Managerial Economics – Sultan Chand&Sons
3. Peterson HC and Lewis 
– 
Managerial Economics – Himalaya Publishers
4. R.L.Varshney, 

K.L.Maheshwari 

– 
Managerial Economics – Sultan Chand

5. P.L. Mehta 


– 
Managerial Economics – Sultan Chand & Sons.

6. Trivedi 


– 
Managerial Economics – Tata McGraw-Hill.

7. Joel Dean 


– 
Managerial Economics – Prentice Hall of India

♣♣♣♣♣♣♣♣♣♣
I YEAR – I SEMESTER

COURSE CODE: 1MBA1C3
CORE COURSE III – ACCOUNTING FOR MANAGERS
Unit I
Accounting Definition – Purpose – Basic concepts – conventions – Accounting standards –Preparation of Financial statements – Trial balance – Manufacturing account – Trading & profit and loss account – Balance sheet – Problems
Unit II
Financial statement analysis – Meaning – types of analysis – procedure and interpretations –Ratio analysis

Unit III
Fund flow analysis – cash flow analysis

Unit IV
Budgetary control – Principles – methods – types of budgets – Zero base budget. Standard costing and variance analysis

Unit V
Costing – Elements of cost – cost sheet – Marginal costing and Break Even analysis

References
1. M.Y.Khan & P.K.Jain – Management Accounting, Tata McGraw Hill Publishing company Ltd.
2. R.L.Gupta &Radhaswamy, Advanced accountancy – Sultan chand
3. Sharma&Gupta, Management Accounting – Kalyani publishers

4. S.N.Maheswari, Advanced Accountancy, Vikas Publishers

5. Dr.S.P.Gupta, Management Accounting, Sahitya Bhawan Publishers
6. R.S.N.Pillai & Bagavathi – Managemnt Accounting S.Chand & Co. Ltd., New Delhi, (2002)

7. R.Narayanaswamy – Financial Accounting – A managerial perspective Prentice Hall India Pvt., Ltd., New Delhi.

8. Management Accounting – S.N .Maheswari

♣♣♣♣♣♣♣♣♣♣
I YEAR – I SEMESTER

COURSE CODE: 1MBA1C4
CORE COURSE IV – BUSINESS ENVIRONMENT 

Unit I
Business Environment: concept, significance and factors – Environmental influence on business – Environmental awareness and scanning for business planning – social and cultural environment – Business ethics – social responsibilities of business

Unit II
Economic & Political Environment factors: Global & National scenario – Impact on business decisions – Strategic response to emerging economic & political developments.  

Unit III
      

Demographic, Social, Cultural Environment factors: Dimensions & Significance – Geographical & natural environment factors – Endowments & importance – Strategic response to developments.

Unit IV     

Government & Business: Government role in business – policy making – Regulations – Facilitation – Entrepreneurial – Liberalization – Privatization & Globalization (LPG) – Issues & implications – Opportunities & Challenges – TRIPS – TRIMS.

Unit V     

Global Competitiveness: Factors & facets of global competitiveness – Competitive advantages of nation & firms – Core competency – Technology & competitiveness – Human resources & competitiveness – Governance & competitiveness.
References

1. Environment of business, Aswathappa, Himalaya publishers

2. Business Environment – Francis cherunilam, Himalaya publishers

3. N.D.Kapoor, Elements of mercantile law – Sultanchand and company, New Delhi – Latest Edition 

♣♣♣♣♣♣♣♣♣♣
I YEAR – I SEMESTER

COURSE CODE: 1MBA1C5
CORE COURSE V – ORGANISATIONAL BEHAVIOUR

Unit I

FOCUS AND PURPOSE
Definition, need and importance of organizational behavior – nature and scope – frame work– organizational behavior models.

Unit II
INDIVIDUAL BEHAVIOUR
Personality – types – factors influencing personality – theories – learning – types of learners – the learning process – learning theories – organizational behavior modification. 

Attitudes – characteristics – components – formation – measurement.

Perception – importance – factors influencing perception – interpersonal perception.

Motivation – importance – types – effects on work behavior.

Unit III
GROUP BEHAVIOUR
Organization structure – formation – groups in organizations – influence – group dynamics – emergence of informal leaders and working norms – group decision making techniques – Group cohesiveness – factors, influencing group cohesiveness, interpersonal relations – communication – control.

Unit IV
LEADERSHIP AND POWER
Meaning – importance – Characteristics of Leadership – Leadership styles – theories – leaders Vs managers – sources of power – power centers – power and politics

Unit V
DYNAMICS OF ORGANIZATIONAL BEHAVIOURS


Organizational climate – factors affecting organizational climate – organizational culture – importance. Job satisfaction – determinants – measurements – influence on behavior. Organizational change – importance – stability Vs change – proactive Vs reaction change – the change process – resistance to change – managing change. Organizational Conflict – Managing Conflict, Organizational development – characteristics – objectives – team building. Organizational effectiveness – perspective – effectiveness Vs efficiency – approaches – the time dimension – achieving organizational effectiveness. 


References

1. Stephen P.Robins, Organisational Behaviour, Prentice Hall of India, 9th edition, 

2. Fred Luthans, Organisational Behaviour, McGraw Hill Book Co., 

3. L.M. Prasad, Organisational Behaviour, Sultan chand publishers.

4. Shashi K.Gupta, Rosy Joshi, Organisational Behaviour, Kalyani Publishers

5. Grefory Moorehead and R.W. Griffin – Organisational Behaviour – Managing People and Organizations, Jaico

6. Keith Davis – Human Behaviour At Work, Mcgraw Hill Book.

7. Uma Sekaran “Organizational Behaviour” – “Text & Cases” Tata Mcgraw Hill Publishers Ltd., New Delhi, 1989         
♣♣♣♣♣♣♣♣♣♣
I YEAR – II SEMESTER

COURSE CODE: 1MBA2C1

CORE COURSE VI – MARKETING MANAGEMENT

Unit I
Marketing conceptual frame work – marketing environment – customer oriented organization– marketing interface with other functional areas marketing in a globalised environment. 

                      



Unit II
Product planning and development – product life cycle – brand management, developing new product – market segmentation – targeting and positioning, developing marketing mix, pricing decisions – channel design and management – retailing and wholesaling – promotion methods. Advertisement and personal selling, public relations. 

                      




Unit III

Understanding Industrial and individual buyer behavior – influencing factors – responding buyer behaviour – building customer satisfaction – marketing to organization and marketing of services.

                      


Unit IV

Marketing Research Types, process – tools and techniques – application of marketing research – product launching, demand estimation, advertising, brand preferences, customer satisfaction, retail stores image, customer perception, distribution, customer relationship, competitor analysis and related aspects – preparation of marketing research report – sample case studies.
                               
Unit V


Information Technology – Impact On Marketing Decisions:  Online marketing – web based marketing programmes – emerging new trends and challenges to marketers.

                      




References

1. Phlip Kortler: Marketing management, prentice hall of India P (ltd), 
2. Arunkumar, N.Meenakshi, Marketing Management, Vikas Publishers

3. Dr.R.L.Varshney, Dr.S.L.Gupta, Marketing Management, Sultan Chand Publishers.

4. J.C.Gandhi – Marketing Management, Tata Mcgraw Hill.

5. V.S. Ramaswamy & Namakumari – Marketing Management – the Indian Context, Mc Millan.

♣♣♣♣♣♣♣♣♣♣
 I YEAR – II SEMESTER

COURSE CODE: 1MBA2C2
CORE COURSE VII – HUMAN RESOURCE MANAGEMENT

Unit I

PERCEPTIVE IN HUMAN RESOURCE MANAGEMENT
Evolution of human resource management – the importance of the human factor – objectives of human resource management – role of human resource manager – human resource policies– computer applications in human resource management.



Unit II
THE CONCEPT OF BEST FIT EMPLOYEE


Importance of human resource planning – forecasting human resource requirement – internal and external sources. Selection process screening – tests – validation – interview – medical examination – recruitment introduction – importance – practices – socialization benefits.  

Unit III
TRAINING AND EXECUTIVE DEVELOPMENT
Types of training methods purpose benefits resistance. Executive development programmes – common practices – benefits – self development – knowledge management.  

Unit IV
SUSTAINING EMPLOYEE INTEREST
Compensation plan – reward –fringe benefits – coverage of fringe benefits – motivation – Theories of motivation – career management – development mentor – protégé relationships.

Unit V
PERFORMANCE EVALUATION AND CONTROL PROCESS
Method of performance evaluation – Factors influencing-feedback – industry practices. Promotion, demotion, transfer and separation – implication of job change. The control process– importance – methods – requirement of effective control systems grievances – causes – implications – redressal methods -Quality of Working life: Meaning – measuring determinants of QWL.
References
1. Memoria C.B. and Memoria.S.Personnel Management, Himalaya Publishing Company.

2. Ivancevich, Human Resource Management, Mcgraw Hill

3. Biswajeet Pattanayak, Human Resource Management, Prentice Hall of India.

4. Decenzo and Robbins, Human Resource Management, Wilsey 

5. Wayne Cascio, Managing Human Resource, Mcgraw Hill

♣♣♣♣♣♣♣♣♣♣
 I YEAR – II SEMESTER

COURSE CODE: 1MBA2C3
CORE COURSE VIII – PRODUCTION & MATERIALS MANAGEMENT

Unit I
Production Function:  An introduction, Historical background of Modern Industry, definition and types of Production systems. Organisational structure and its interaction with other functional departments. The role of operations manager. An introduction to production planning and control.

Forecasting methods: Basic concepts, methods and applications – aggregate planning – concepts and methods. 

Facilities, location and arrangements: Factors in consideration for site selection and plant layout – Material handling systems in shops – Disposal of waste and scrap. 

Product, Process and capacity design: Types of processes, Choosing the service processes, capacity planning 

Unit II
Methods, analysis and control: Introduction to time and motion study, work measurements, incentive schemes in workshops, definition of standard times, Gantt charts, an overview to network analysis.

Unit III
Quality Management: Quality control concept, quality circles & the emerging concepts of total quality control – Control charts. 

Unit IV
Maintenance Management: Maintenance concept, preventive maintenance Vs break down maintenance, maintaining system reliability.

.

Unit V
Inventory management of Materials: ABC analysis, EOQ. Safety stock and ROL. Quantity discounts. Stock out policies and service level policies. JIT and other emerging concepts. 

Value Analysis: Importance in cost reduction – basic concepts and procedures 

Material requirement planning: Dependent inventory models. MRP structure, benefits of MRP

Short term Scheduling: Job shop scheduling, sequencing and applications.
References

1. Buffa, John Wiley-Modern Production Management.

2. Donald J. Bowersox & David. J Closs, Logistical Management, Tata  McGraw Hill 

3. K Nagarajan, Project Management, New Age International Pvt. Ltd.

♣♣♣♣♣♣♣♣♣♣
I YEAR – II SEMESTER

COURSE CODE: 1MBA2C4

CORE COURSE IX – MANAGEMENT INFORMATION SYSTEM 

Unit I
Concept of a system – its components, boundaries, characteristics, data, information –information support for decision making – classification of information system – organising information system, capture classification, sorting.

Unit II
Decision type and information system requirements – information system for strategic decisions – Strategic roles like improving operational efficiency, Business innovation, resource building, value chain, strategic information system – information system for tactical decisions – transaction processing – process control – office automation – decision support system.

Unit III
Database management – fundamental of data processing – logical data elements – file organization, file processing and management problems. Database planning and development, database organizing, database management and its uses for business applications.

Unit IV
System study: introduction, understanding the flow of information and physical objects. Fact finding techniques, data flow diagrams, and other aids. System documentation introduction to system analysis and design.

Unit V

Information system planning: role, strategic and factorial system planning. BSP approach implementation; Acquisition of H/W, S/W and services, Evaluation process, system testing and documentation, maintenance – control: procedure controls, facility controls – auditing Effective use of information and decision support system – importance of computer hardware, software and telecom devices and users involvement basic considerations in computerization.

References

1. O’Brien, Management information system

2. Sadagopan.S, Management information system

3. Murdjc & Ross, Management information system

4. Lucas, Management information system

5. Sen, Management information system

6. Optner, System analysis for Business
♣♣♣♣♣♣♣♣♣♣
I YEAR – II SEMESTER

COURSE CODE: 1MBA2C5
CORE COURSE X – FINANCIAL MANAGEMENT

Unit I

FOUNDATIONS OF FINANCE
Financial management – An overview, time value of money. Introduction to the concept of risk and return of a single asset and of a portfolio, valuation of bonds and shares option valuation.

Unit II
INVESTMENT DECISIONS
Capital Budgeting: Principles and techniques, Nature of capital budgeting, Identifying relevant cash flows, Evaluation Techniques, Payback, Accounting rate of return, Net Present Value, Internal Rate of Return, Profitability Index, Comparison of DCF techniques, Project selection under capital rationing, Inflation and capital budgeting. Concept and measurement of cost of capital, Specific costs and overall cost of capital

Unit III
FINANCING AND DIVIDEND DECISION
Financial and operating leverage, capital structure, Cost of capital and revaluation, designing capital structure.

Dividend policy, Aspects of dividend policy, practical consideration, forms of dividend policy, practical considerations, forms of dividends, share splits. 

Unit IV
WORKING CAPITAL MANAGEMENT
Principles of working capital: Concepts need; Determinants, issues and estimation of working capital, Accounts Receivables Management and factoring, Inventory management, Cash management, Working capital finance, Trade credit, Bank finance and Commercial paper.

Unit V
LONG TERM SOURCES OF FINANCE
Indian capital and stock market, new issues market

Long term finance: Shares debentures and term loans, lease, hire purchase, project financing, venture capital financing.

References

1. I.M.Pandey Financial Management, Vikas Publishing House Pvt. Ltd.

2. M.Y. Khan and P.K.Jain Financial management, Text, Problems and cases Tata McGraw Hill Publishing company Ltd.

3. Sharma & Gupta – Financial Management – Kalyani Publishers

4. Aswat Damodaran, Corporate Finance Theory and practice, John Wiley & Sons.

5. James C.Vanhorne – Financial Management and policy

♣♣♣♣♣♣♣♣♣♣
I YEAR – II SEMESTER

COURSE CODE: 1MBA2C6

CORE COURSE XI – BUSINESS RESEARCH METHODS 
Unit I
Introduction: Concept of research and its applications in the various functions of management; Types of research. Types of business problems encountered by the research; Problems and precautions to the researcher in India
Unit II
Process of research: Steps involved in research process; various methods of research design.

Unit III
Data collection: Sampling procedure; Sample size; Determination and selection of sample member; Types of data and various methods of collecting data; Preparation of questionnaire and schedule; Precautions in preparation of questionnaire and collection of data

Unit IV
Analysis of data: Coding, editing and tabulation of data; various kinds of charts and diagrams used in data analysis; Hypothesis, Application of statistical techniques for analyzing the data, Application of Analysis of Variance (ANOVA), Uses of Data Analysis Tools like SPSS and Excel.

Unit V
Report Preparation: Types and layout of research report; Precautions in preparing the research report; Bibliography and Annexure in report; Drawing conclusions; Giving suggestions and recommendations to the concerned persons

References
1. Richard Levin, Statistics for management, Prentice Hall

2. Emory and Copper, Business Research Methods, Irwin

3. C.R.Kothary, Research Methodology,  Wishva Prakashan, New Delhi, 
♣♣♣♣♣♣♣♣♣♣
I YEAR – II SEMESTER

COURSE CODE: 1MBA2SE

MANAGEMENT SEMINAR & COMPREHENSIVE VIVA – I 

The thrust of Management Seminar and Comprehensive Viva – I is to develop oral communication skills among students.

EVALUATION

The students will be evaluated for this course for a total of 100 marks. Out of this, the Faculty in-charge of this course will assess the students for a maximum of 25 marks on the basis of the performance of the students in activities assigned to them.
The students will appear for a comprehensive viva-voce examination at the end of the semester in which they will be assessed for a maximum of 75 for their understanding as well as presentation of theoretical inputs and current practices.

The Viva-Voce will be conducted by a panel of 3 examiners constituted as given below. The average of the marks awarded by the three examiners will be taken for this component of evaluation.

Panel of Examiners
1. Course Director / HOD 

– 
Chairman

2. Faculty in charge of the course 
– 
Member

3. One External Examiner 

– 
Member

♣♣♣♣♣♣♣♣♣♣
II YEAR – III SEMESTER

COURSE CODE: 1MBA3C1

CORE COURSE XII – BUSINESS LEGISLATIONS

Unit I
Indian contract Act 1872: contract – Meaning – Essential Elements – offer and Acceptance – Consideration – Capacity – Pre-consent – Legality of object – Quasi contract – discharge of contract – Performance of contract – Breach of contract – Remedies.
Unit II
Special Contracts: contract of Indemnity and Guarantee: Definition – rights of Surety – Discharge of Surety – Bailment: Definition – Rights and Duties of Bailor and Bailee – Rights of Finder of Lost Goods – Pledge: Rights and duties of Pawner and Pawnee – contract of Agency: definition of Agent and Principal – Creation of Agency – Types of Agents – Rights and Duties of Agent and Principal – Termination of Agency.
Unit III
Sale of Goods Act 1930: Contract of sale: Essential – sale and agreement to sell – Condition and Warranties: Caveat Emptor – Transfer of Property: sale by non – Owners – Performance of the contract – Delivery of Goods – Rights and Duties of the Buyer and seller – Rights of an Unpaid seller.

Unit IV
Consumer Protection Act, 1986: Objects – Rights of Consumers – Key Definition – Consumer Dispute – Procedure of Filing Complaint – Procedure for redressal of Complaints – Redressal Agencies: Consumer Production Councils – Redressal Forums – Remedies – Contract of Insurance – Essentials – Recent development in insurance.

Unit V
Companies Act, 1956: Characteristics – Kinds – Incorporation of Companies – Memorandum Director – Association – Articles of Association – Prospectus – Management and Administration – Director – Appointment, Power and Duties – Meeting – Kinds – AGM and EGM – Board Meeting – Minutes and Resolutions. FEMA.

References
1. N.D. Kapoor, Mercantile Law, Sultan Chand & Sons, New Delhi

2. M.C.Shukla, Mercantile Law, Sultan Chand & Sons Co, New Delhi

3. Relevant Bare Acts.

♣♣♣♣♣♣♣♣♣♣
II YEAR – III SEMESTER
COURSE CODE: 1MBA3C2

CORE COURSE XIII – PROJECT MANAGEMENT

Unit I
Pre-investment Stage 

1. Industrial Background in India – Government Polices, guidelines & investment procedures – Identification of project opportunities – Capital Budgeting

2. Preliminary feasibility study – Preparation of feasibility report & Appraisal – Facets of appraisal – Appraisal Criteria

Unit II
Project Evaluation

Analysis of Project Risk – Preparation of model project & presentation

Unit III
Project Implementation

Network techniques – Multiple Projects & Scheduling – Resource Scheduling – Project Management Software

Unit IV
Project control

PERT – CPM – Resource Monitoring & Control – Integrated resource management.

Unit V
Evaluation VI

Evaluation under uncertainty – monitoring & MIS – Project Audit & interface with industrial sickness.

References
1. Prasanna Chandra, Project Appraisal and management Tata Mcgraw Hill.

2. Nair, Vani, Project Management – Scheduling Monitoring.

3. P.Gopalakrishnan and V.E.Ramamoorthy, Text Book of project management, Mcmillan India Ltd.

4. Ahuja, Wiley, Project Management – Techniques in Planning and Controlling.

♣♣♣♣♣♣♣♣♣♣
II YEAR – III SEMESTER

COURSE CODE: 1MBA3C3

CORE COURSE XIV – QUANTITATIVE METHODS

Unit I
Basic Mathematical concepts:
Nature of quantitative analysis in the practice of management. Problem, definition, models and their development, Concept of trade off, Notion of constants, Variables and function, Linear and non-linear, simple examples.

Graphical representation of functions and their application; concepts of slope and its relevance; plotting graphs of functions.

Use of functional relationships to understand elasticity of demands.  Productive functions; costs of operating a system.  Measuring the level of activity of a system in terms of Volume; value and other parameters; Relationship between costs and level of activity, Costs and profits; relevance of marginal, average and total costs.  Importance of “relevant costs” for decision making; Break-even analysis and its uses.
Unit II
Introduction to the linear programming; Concepts of optimization; formulation of different types of linear programming; duality and sensitivity analysis for decision making.

solving LP using graphical and simplex method (only simple problems). Interpreting the solution for decision making; other types of linear programming – Transportation – Formulation and solving methods.
Unit III
Introduction to the notion of probability: concept of events; probability of event; joint, conditional and marginal probabilities.
Unit IV
Introduction to simulation as an aid to decision making. Illustration through simple examples of discrete event simulation. Emphasis to be on identifying system parameter, variables, measures of performance etc.
Unit V
Introduction to Decision Theory:

Pay-off & Loss tables. Expected value of pay-off – Expected value of perfect formation; Decision Tree approach to choose optimal course of action – Criteria for decision; Min-Max, Max-Max, Minimizing Maximal Regret & their implications.

References
1. Sharma Operations Research: Theory and applications

2. P.K. Gupta and D.S. Hira – Operations Research

3. V.K. Kapoor – Operations Research

4. Handly A. Taha – Operations Research – An Introduction

5. N.D. Vohra – Quantitative Techniques in Management

♣♣♣♣♣♣♣♣♣♣
II YEAR – III SEMESTER 

COURSE CODE: 1MBA3EA
ELECTIVE COURSE – FINANCE

MUTUAL FUND ANALYSIS

Unit I
Introduction – The Concept of Mutual Fund – Origin of Mutual Funds – Size of the Industry – Growth Trends – Role of Mutual Funds in Financial Market – Structure of Mutual Funds – Mutual Fund Expense – Entry Load, Exit Load – New Fund Offer – Net Asset Value, (NAV): Definition and Estimation Cum Dividend NAV and Ex Dividend NAV Dividend Distribution and Its Effects on NAV Reinvestment of Dividends Investment and Withdrawal Plans: Lumpsum and Systematic.
Unit II
Types of Funds – Open End Funds, Close End Funds, Equity Funds – Debt Funds – Money Market Funds – Sectoral Funds – Theme Funds – Exchange Traded Funds – Commodity Funds – Fund of Funds.
Unit III
Return and Risk – Type of Returns From Mutual Fund – Measurement of Return – Benchmark – Systematic Risk – Unsystematic Risk – Measurement of Risk – Standard Deviation – Volatility Confidence Intervals – Exponential Moving Average of Risk – Tracking Error.
Unit IV
Performance Evaluation – Treynor – Jenson Index – Sortino Ratio – Famas Decomposition of Risk – Blacks Appraisal Ratio – Holding Period Analysis – Investor Selection of Mutual Fund. Comparative Study of Mutual Fund Performance based on Net Wealth Basis.
Unit V
Mutual funds: Regulations and Governance – SEBI and Mutual Funds – Qualifications and Obligations of AMC – How Mutual Funds are set up – Sponsor – Trusteeship – Rights and Responsibilities (or Obligations) of Registrar (or Transfer Agents), Trustee and Custodians – Marketing and Distribution Participants
References
1. Mark Mobius, Mutual Funds an Introduction to Core Concepts, John Wiley & Sons, 2007. 
2. John Haslem, Mutual Funds Risk and Performance Analysis for Decision Making, Blackwell, 2003
3. Samir Barua et al, Portfolio Management, Tata McGraw Hill, 1992. 
4. Punithavathy Pandian, Security Analysis and Portfolio Management, Vikas Publishing House 2006. 
5. Sadhak H, Mutual Funds in India, Marketing strategies, Sage Publications, 2003 
6. Sundar, Sankaran, Indian Mutual Funds. Hand Book Vision Books, 2007. 
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II YEAR – III SEMESTER
COURSE CODE: 1MBA3EB

ELECTIVE COURSE – FINANCE

SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
Unit I

Investment Setting
Investment setting – Securities – Sources of investment information – Security market indications – Security Contract regulation Act. Investor Protection.

Unit II
Capital Markets
Over view of capital market, Institutional structure in capital market, Reforms and state of capital market, New issue market and problems, Securities and Exchange Board of India (SEBI), Debt Market.

Unit III
Fundamental Analysis
Economic Analysis – Economic forecasting and stock Investment Decisions – Forecasting techniques. Industry Analysis – Industry classification. Economy and Industry Analysis. Industry life cycle – Company Analysis Measuring Earnings – Forecasting Earnings – Applied Valuation Techniques – Graham and Dodds investor ratios.

Unit IV
Technical Analysis
Fundamental Analysis Vs Technical Analysis – Charting methods – Market Indicators. Trend– Trend reversals – Patterns – Moving Average – Exponential moving Average – Oscillators – ROC Momentum – MACD – RSI.

Unit V
Portfolio Management
Portfolio Theory – Portfolio Construction – Diagnostics Management – Performance Evaluation – Portfolio revision – Mutual Funds.

References
1. Donald E.Fischer & Ronald J.Jordan, ‘Security Analysis & Portfolio Management’, Prentice Hall of India Private Ltd.

2. V.A.Avadhani – ‘Securities Analysis and Portfolio Management’, Himalaya Publishing House.

3. V.K.Bhalla, ‘Investment Management’, S.Chand & Company Ltd., Seventh Edition.

4. Punithavathy Pandian, ‘Security Analysis & Portfolio Management’ – Vikas Publishing House Pvt., Ltd.
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II YEAR – III SEMESTER
COURSE CODE: 1MBA3EC

ELECTIVE COURSE – FINANCE 

WORKING CAPITAL MANAGEMENT

Unit I
Working capital concepts: components of current assets & liabilities – working capital policies – determining factors – estimating the working capital needs – operating cycle analysis.
Unit II
Cost management: Rationale – cost budgeting – cash management models – strategies for managing marketable securities.
Unit III
Receivable management: credit terms – credit analysis – impact of credit policy changes – monitoring receivable management.
Unit IV
Inventory management: types of inventory – inventory costs – inventory labels – overview.
Unit V
Sources of working capital: Bank credit – Tandon & chore committee recommendations – commercial papers – inter corporate deposits – bills discounting – certificate of deposits – factoring – control of working capital: ratios for controlling working capital – fund flow and cash flow analysis.

References
1. Jain, management of working capital, Academic publications.

2. Reddy & Mohan, management of working capital, Pai & sons.

3. D.R.Mehta, working capital management, Prentice Hall inc.

4. K.V. Rao, working capital planning and control in public enterprises.

5. Sharma & Uma, management of working capital, Pai & sons.

6. Khan, A.A.working capital analysis, Pai & sons.

7. Radhe, S.Pradhan, management of working capital, National book organization.
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II YEAR – III SEMESTER

COURSE CODE: 1MBA3ED

ELECTIVE COURSE – MARKETING

PRODUCT MANAGEMENT

Unit I
Demand and Product Planning – Market Segmentation and product differentiation – Positioning usefulness, elements, methods and product positioning – Development of marketing planning – The role of product of managers.

Unit II
Product life cycle: Use as a strategic tool – Product modification – product elimination – Developing product plans.  Market – Product – Strengths and weaknesses – Marketing Mix – Communicating with customers – Product portfolio analysis: Methods, criticisms, new matrices.

Unit III
Product policy – product mix – New product development: Ned – Risks and Uncertainty – Classification of new products – NPD Process I: Generation of ideas – Preliminary screening– Feasibility testing – Evaluation – Development.  NPD Process II: Pilot production – Prototype testing – Preliminary product testing – Marketing strategy formulation – Test marketing – Production plant development – National launch: Mistakes, types, characteristics.

Unit IV
Diffusion of innovation – Organisation for new product development – Venture teams in NPD– Top management contribution – 7’s framework and its role in NPD – term working – New product successes and failures in Indian context-Product research.

Unit V
Branding: Selecting the brand name – Brand image – Brands equity – Brand positioning Components – Brand stretching – Research techniques used in brand positioning – Packaging: Methods, trends – Future trends in product management.

References
1. Ramanuj Majumdar – Production Management in India, PHI, New Delhi

2. O.M.P. Kaushal – Product Management, Lalvani, Mumbai

3. Johna & Suelson – Successful product development – Management practices in American and British firms, Blackwel.

4. Dale Littler – Marketing and Product Development, Philip Allen

5. Stephen Morse, Successful Product Management, MIA series.

6. Subrato Sengupta – Brand Positioning – Strategies Competitive Advantage, Tata Mc Graw Hill.
II YEAR – III SEMESTER

COURSE CODE: 1MBA3EE

ELECTIVE COURSE – MARKETING
CONSUMER BEHAVIOUR
Unit I
Introduction: Consumer Behaviour and Decision making – Models of Consumer Behaviour – Importance of Consumer Research.  

Unit II
Consumer as an Individual: Needs of consumer – Motivation – Personality and Consumer Behaviour – Consumer Perceptions – Learning – Attitudes – Communication and Persuasion.

Unit III
Consumer in Social and Cultural settings: Consumer Groups – The Family – Social class – The Influence of Culture – Cross cultural consumer Behaviour.

Unit IV
The Consumer Decision Making Process: Personal influence and the opinion leadership – Diffusion of motivation process – post purchase dissonance.

Unit V
Consumer Decision-making Models: Howard sheth – EBM – Sheth family decision-making – Nicosia model. Applications of Consumer Behaviour: Applications to Non-profit, service organizations – Ethics in Marketing – Consumer Rights and Consumer Movements – Recent advances in Consumer Behaviour.

References
1. Leon G. Shiffman and Leslie Lazar Kanuk – Consumer Behaviour, Prentice Hall of India Ltd.

2. David L. Loudon and Alberton J. Della Britta – Consumer Behaviour – Concepts and Applications, Tata Mc Graw Hill.

3. James F. Ingel, Roger D. Blackwell and Pyatt Harmondsworth – Consumer Behaviour, CBS International.

4. Mehta, S.G. – Indian Consumer, Tata Mc Graw Hill.

5. Zaltman, G. and Wallendorf, M – Consumer Behaviour – Basic Findings and Managerial Implications, John Wiley.
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II YEAR – III SEMESTER
COURSE CODE: 1MBA3EF
ELECTIVE COURSE – MARKETING

SERVICES MARKETING

Unit I
Services: Definition, characteristics, classification – Evolution of services marketing – Relationship marketing – Service mission – Services market segmentation.

Unit II
Services positioning and differentiation – Services marketing mix – Product, price, place, promotion, people process, customer service, physical evidence – Marketing issues – Role of service sector in Indian economy Vs. that of other countries.

Unit III
Marketing plans for services: Process, Strategy formulation, resources allocation and monitoring – Services communications – Customer focused services – Service quality.  Service encounter: Tourism marketing – Hotel Marketing – Travel and transportation marketing – Consultancy services – Courier services.

Unit IV
Financial Services Marketing: Portfolio, factoring services, mutual funds marketing, bank marketing – Communications and information services marketing, Telecom, Computer network services – Media services: Print and broadcast services.

Unit V
Hospital services – Advertising and marketing research services – Retail services marketing – Education and training services – Social marketing – Religious services marketing – Emerging trends in services marketing.

References
1. Adrian Payne – Services Marketing, PHI, New Delhi.

2. Helen Woodruffle – Services Marketing, Mac Millan

3. S.M. Jha – Services marketing, Himalaya.

4. P.K. Sinha & S,.C. Sahoo – Services Marketing, Himalayas

5. Ravishankar – Services Marketing, Lalvani.
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II YEAR – III SEMESTER
COURSE CODE: 1MBA3EG
ELECTIVE COURSE – HUMAN RESOURCE

ORGANISATION DEVELOPMENT AND CHANGE MANAGEMENT

Unit I

Organization & its Environment
Meaning of Organisation – Need for existence – Organisational Effectiveness – Creation of Value – Measuring Organisational Effectiveness – External Resources Approach, Internal Systems Approach and Technical approach – HR implications.                                

Unit II
Organizational Design
Organizational Design –   Determinants – Components – Types – Basic Challenges of design–Differentiation, Integration, Centralization, Decentralization, Standardization, Mutual adjustment – Mechanistic and Organic Structures – Technological and Environmental Impacts on Design – Importance of Design – Success and Failures in design – Implications for Managers. 

Unit III
Organizational Culture




       

Understanding Culture – Strong and Weak Cultures – Types of Cultures – Importance of Culture – Creating and Sustaining Culture – Culture and Strategy – Implications for practicing Managers. 

Unit IV
Organizational Change
Meaning – Forces for Change – Resistance to Change – Types and forms of change – Evolutionary and Revolutionary change – Change process – Organisation Development – HR functions and Strategic Change Management – Implications for practicing Managers.                           

Unit V
Organization Evolution and Sustenance
Organizational life cycle – Models of transformation – Models of Organizational Decision making – Organizational Learning – Innovation, entrepreneurship and Creativity – HR implications.                                                                                               





                  
  
References
1. Gareth R.Jones, ‘Organisational Theory’, Design & Change, Pearson Education.   

2. Madhukar Shukla, ‘Understanding Organisations’ – ‘Organisational Theory & Practice in India’, Prentice Hall of India.

3. Adrian ThornHill, Phil Lewis, Mike Millmore and Mark Saunders, ‘Managing Change: A Human Resource Strategy Approach’, Wiley.

4. Robbins Organisation Theory; ‘Structure Design & Applications’, Prentice Hall of India.

5. Robert A Paton, James Mc Calman, ‘Change Management; A guide to effective implementation’, Response books.   
II YEAR – III SEMESTER
COURSE CODE: 1MBA3EH
ELECTIVE COURSE – HUMAN RESOURCE

HUMAN RESOURCE DEVELOPMENT

Unit I
Introduction – Evolution of Human Resource Development as a Management Philosophy – Scope and importance – Personnel Management Vs Human Resource Development – Human Resources System Designing – Human Resource Development – Current status and Failure Directions – Human Resource Development experiences in India.

Unit II
Role analysis and Human Resource Development – Role Analysis methods – Key Performance Areas – Critical attributes and Role Effectiveness – Development Oriented Appraisal System.

Unit III
Performance Counseling and Interpersonal feedback – Developing dynamic relationship through effective counseling – Potential Appraisal and Development – Career Planning and Individual development.

Unit IV
Training – Conceptual framework – Learning Principles – Identification of training needs – Training objectives – designing training Programs – Training methods – Evaluation of Training and Retraining.

Unit V
Organizational Effectiveness – Organizational culture – Human resource Development / Organizational Development interface – Human resource Development / Approach to Industrial Relations – Human Resource Development for TQM & ISO 9000 – Human Resource Development in Service Sector – Human Resource Development Strategies for Higher Organizational Performance.

References
1. Silvera D.M. – Human Resource Development – The Indian Experience, New India Publications.

2. Rao, T.V. – Performance Appraisal: Theory & Practice, AIMA – Vikas.

3. Kohli Unit and Sinha, D (Ed) – Human Resource Development – Global changes and strategies.

♣♣♣♣♣♣♣♣♣♣
II YEAR – III SEMESTER
COURSE CODE: 1MBA3EI
ELECTIVE COURSE – HUMAN RESOURCE

LABOUR LAWS
Unit I
The Factories Act, 1948 – The Workmen’s Compensation Act, 1923

Unit II
The Payment of Wages Act, 1936 – The Minimum Wages Act 1948.

Unit III
The Payment of Gratuity Act, 1972 – The Payment of Bonus Act, 1965.

Unit IV
The Industrial Disputes Act, 1947 – The Industrial Employment (Standing Orders) Act, 1946– The Trade Union Act, 1926.

Unit V
The Employees’ State insurance Act, 1948 – Employees Provident fund and Miscellaneous Provisions Act, 1952.

References
1. N.D. Kapoor – Industrial Law. Sultan Chand & sons.

2. P.L. Malik – Industrial Law, Eastern Book Company.

3. Relevant Bare Acts.
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II YEAR – III SEMESTER

COURSE CODE: 1MBA3EJ

ELECTIVE COURSE – SYSTEMS

SOFTWARE ENGINEERING

Unit I

Introduction to Software engineering: Definition of Software and Software Engineering –Phases in Software Development – Software Development process: Models – Role of Management in Software Development – Role of Matrices Measurement

Unit II

Software requirements Specification (SRS): Role of SRS – Problem Analysis – Requirement Specification – Validation – Matrices – Monitoring and Control.

Unit III

Planning a software Project: Cost Estimation – Project Scheduling, Staffing and Personnel Planning – Team Structure – Software Configuration Management – Quality Assurance Plans– Project Monitoring Plans – Risk Management

Unit IV

System Design: Design objectives – Design Principles – Module Level Concepts – Design Methodology – Structured Design – Design Methodology – Object –oriented Approach – Design Specification – Verifications – Matrices – Monitoring Control

Unit V

Detailed Design: Module Specifications – Detailed Design and Process Design Language –Verification – Matrices – Monitoring Control. Coding: Programming practice – verification – Matrices – Monitoring Control.

References
1. Pankaj Jaiote – An Integrated Approach to Software Engineering, Narose Publishing House

2. Richard Fairly – Software Engineering Concepts, Tata Mcgraw Hill Book Company ISE
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II YEAR – III SEMESTER

COURSE CODE: 1MBA3EK

ELECTIVE COURSE – SYSTEMS

SYSTEM ANALYSIS AND DESIGN

Unit I 

Concepts of systems analysis: The system concept; Characteristics of system; Elements of system; Physical and abstract system; Open and closed system; Formal system, informal information system; Computer based information system and management information system, Decision support system; Problem solving skills; Interpersonal skills; Role of the Analyst; Mediation between conflicts

Unit II 


Systems development life cycle; Stages of Systems development life cycle, Sampling; Interviewing and Questionnaires; Investigation; Interviewing; Observation
Modeling: Logical and physical data flow diagrams; Logical data models [Entities; Attributes; and Relationships]. Three views of a system; 

Unit III 


Introduction to systems design (logical versus physical design) :Objectives of design; Constraints on design; Concepts of Modeling.

Unit IV 


Process models and their importance: Waterfall Model; Evolutionary Development; Rapid Application Development (RAD) Model; Prototyping Model; Incremental Development; Spiral Model; Comparison of models and approaches Development methods and techniques: Structures Methods and Techniques (SA/SD), Object Oriented Analysis And Object Oriented Design (OOA/OOD) 


Unit V 

System implementation: System testing conversion – combating resistance to change – Post testing conversion – Post implementation review – Software maintenance – Hardware / Software selection – Security: Disaster / recovery and ethics in system development.

References

1. Hoffer – Modern Systems Analysis and Design Pearson Education

2. Kendall and Kendall – Systems Analysis and Design Prentice-Hall 

3. Whitten, J L. – System Analysis & Design Method Tata McGraw-Hill

4. Awad E M – System Analysis & Design Galgotia books.
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II YEAR – III SEMESTER 
COURSE CODE: 1MBA3EL
ELECTIVE COURSE – SYSTEMS

E – COMMERCE TECHNOLOGY AND MANAGEMENT

Unit I

Fundamental of E-Commerce
Driving forces – benefits and limitations of e-commerce. Basics of Data mining, data warehousing and network infrastructure requirements. Overview of IP, TCP, HTML, OLAP and Cryptography.

Unit II
Business Applications in E-Commerce
Retailing in E-commerce – market research on internet customers – e-commerce for service sector – Advertising in e-commerce – B2B ecommerce.

Unit III
E-Commerce Infrastructure
Intranet, Internet & Extranet – Structure, Architecture, Applications & Business Models.

Unit IV
E-Commerce Payments and Security
E-Payments and Protocols-Security schemes against internet fraud. Principles of e-fund transfer, credit and debit card usage, E-check and unified payment systems.

Unit V
Legal and Privacy Issues in E-Commerce
       

Legal, Ethics and Privacy issues – Protection needs and methodology -  Consumer protection, Cyber laws, contracts and warranties. Taxation and Encryption Policies.

References
1. Efraim Turban et al., ‘Electronic Commerce – A managerial perspective’, Pearson Education Asia

2. Kalakota et al, ‘Frontiers of Electronic Commerce’, Addison Wesley.

3. Sandeep Krishnamurthy, ‘E-Commerce Management – Text and Cases’, Thomson Learning.

4. Greenstein Firsman, ‘Electronic Commerce’, Tata McGraw Hill.

5. Nabil Adam et al, ‘Electronic Commerce – Technical, Business and Legal Issues’. Prentice Hall.
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II YEAR – III SEMESTER

COURSE CODE: 1MBA3PR

CORE COURSE XV – SUMMER PROJECT REPORT

Period for Project Work
Students will have to take up a project work for 6 to 8 weeks at the end of the II semester. 

Submission of Report
A report of the project work should be submitted to the Department within 45 Days after completing the project work.

Viva-Voce
The performance of the students for the project work will be evaluated for a total of 100 marks, of which 25 marks for internal (Evaluation of project) and 75 marks for Viva-Voce and Evaluation. The Viva-voce will be conducted by a panel consisting of the Course Director, Faculty guide and an External Examiner.  

Students have to secure not less than 50% of marks in the two components to get a pass in the summer project. Students who fail in the project work or who were absent for the Viva or who fail to submit the project report before the due date will have to redo the summer project during the subsequent summer and attend the Viva-Voce during the subsequent academic year. 

♣♣♣♣♣♣♣♣♣♣
II YEAR – IV SEMESTER
COURSE CODE: 1MBA4C1

CORE COURSE XVI – BUSINESS POLICY AND STRATEGIC MANAGEMENT

Unit I

Strategy and Process
Conceptual framework for strategic management, the Concept of Strategy and the Strategy Formation Process – A formal Strategic Planning Process – Corporate Governance and Social responsibility.
Unit II
Competitive Advantage
External Environment – Porter’s Five Forces Model – Strategic Groups Competitive Changes during Industry Evolution – Globalisation and Industry Structure – National Context and Competitive advantage Resources – Capabilities and competencies – core competencies – Low cost and differentiation Generic Building Blocks of Competitive Advantage – Distinctive Competencies – Resources and Capabilities durability of  competitive Advantage– Avoiding failures and sustaining competitive advantage.
Unit III
Strategies
Building competitive advantage through functional level strategies – Business level strategy – Strategy in the Global Environment – Corporate Strategy – Vertical Integration – Diversification and Strategic Alliances – Building and Restructuring the corporation – Choice of Strategies – Balance Score Card.
Unit IV
Strategy Implementation & Evaluation
Designing organisational structure – Designing Strategic Control Systems – Matching structure and control to strategy – Implementing Strategic change – Politics – Power and Conflict – Techniques of strategic evaluation & control.
Unit V
Other Strategic Issues
Managing Technology and Innovation – Entrepreneurial Ventures and Small Business Strategic issues for Non Profit organizations – Cases in Strategic Management



References
1. L.M.Prasad, Business Policy and Strategic Management, Sultan Chand publishers

2. Thomas L. Wheelen, J.David Hunger – ‘Strategic Management’ Addison Wesley Longman Singapore Pvt., Ltd.

3. Charles W.L.Hill & Gareth R.Jones – ‘Strategic Management Theory, An Integrated approach’ – Houghton Miflin Company, Princeton New Jersey, All India Publisher and Distributors, Chennai

4. Arnoldo C.Hax, Nicholas S. Majluf – ‘The Strategy Concept and Process’ – A Pragmatic Approach – Pearson Education Publishing Company, Second Edition

5. Azhar Kazmi – ‘Business Policy & Strategic Management’ Tata McGraw Hill Publishing Company Ltd., New Delhi – Second Edition
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4C2

CORE COURSE XVII – SMALL SCALE BUSINESS AND ENTREPRENEURSHIP DEVELOPMENT

Unit I
Entrepreneur – meaning – importance – Qualities, nature types, traits, culture, Similarities and differences between entrepreneur and Intrapreneur. Entrepreneurship and economic development – its importance – Role of entrepreneurship – entrepreneurial – environment.
Unit II
Evolution of entrepreneurs – entrepreneurial promotion: Training and developing motivation: factors – mobility of entrepreneurs – entrepreneurial change – occupational mobility – factors in mobility – Role of consultancy organizations is promoting entrepreneurs – Forms of business for Entrepreneurs.
Unit III
Project management: Sources of business idea – Project classifications – identifications – formulation and design – feasibility analysis – Preparation of Project Report and presentation. Financial analysis – concept and scope – project cost estimate – operating revenue estimate – Ratio analysis – investment Process – B E analysis – Profit analysis – Social cost benefit analysis – Project Appraisal methods – Project Report preparation.
Unit IV
Project finance: Sources of finance – Institutional finance – Role of IFC, IDBI, ICICI, LIC, SFC, SIPCOT, Commercial Bank – Appraisal of bank for loans. Institutional aids for entrepreneurship development – Role of DICS, SIDCO, NSICS, IRCI, NIDC, SIDBI, SISI, SIPCOT, Entrepreneurial guidance bureau – Approaching Institutions for assistance.
Unit V
Setting small scale industries – location of enterprise – steps in setting SSI unit – Problems of entrepreneurs – Sickness in small industries – reasons and remedies – Incentives and subsidies – Evaluating entrepreneurial performance – Rural entrepreneurship – Women entrepreneurship.

References
1. Vasanth Desai “Dynamics of Entrepreneurial Development and Management” Himalaya Publishing House.
2. N.P.Srinivasan & G.P. Gupta “Entrepreneurial Development” Sultanchand & Sons.

3. P.Saravanavelu “Entrepreneurship Development” Eskapee publications.

4. S.S.Khanka “Entrepreneurial Development” S.Chand & Company Ltd.,

5. Satish Taneja, Entrepreneur Development; New Venture Creation
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4EA

ELECTIVE COURSE – FINANCE

FINANCIAL MARKETS AND INSTITUTIONS

Unit I
Financial institutions – banks & non-banking financial institutions – genesis and development– new financial institutions like the discount finance house of India, stock holding corporation of India limited, industrial leasing and financial services limited etc., – Indian banking system – an overview – recent developments. Role of reserve bank of India, finance ministry and control mechanism.

Unit II
Development Banks: Industrial Development Bank of India, Industrial Finance Corporation of India, Industrial Credit Investment Corporation of India, National Bank for Agricultural and Rural Development, Export and Import Bank, Small Industrial Development Bank of India, Industrial Reconstruction Bank of India, State Financial Corporations and State Industrial Development Corporation. Objectives and Scope of Development Banks.

Unit III
International Financing Institutions: International bank for reconstruction and development. International finance corporation, international development agency, Asian development bank and international monetary fund. Objectives of international financial institutions. Source of funds, priority areas.

Unit IV
Investment institutions: life insurance corporation, general insurance corporation, unit trust of India and other mutual fund institutions. Foreign industrial investments, pension funds etc.,

Unit V
Financial markets: primary, secondary and derivative markets, relationship between them. Role of stock exchanges and their functions – securities and exchange board of India and its role. Money market: call money market. Treasury bill market – options, futures, etc.,

References
1. L.H.Bhole – Financial Market and Institutions 

2. M.Y.Khan – Indian Financial System 

3. Vasant Desai – Development Banking – Issues and Options, Himalaya Pub.

4. M.Y.Khan – Industrial Finance, Tata Mc Graw Hill Publishers.

5. L.C.Gupta – The Changing Structure of Industrial Finance in India, Oxford University Press.
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4EB
ELECTIVE COURSE – FINANCE 

FINANCIAL SERVICES

Unit I
Merchant Banking – historical perspective – nature of services provided by Merchant bankers – structure of merchant banking firm – setting up and managing a merchant banking SEBI regulations on merchant banks

Unit II
Financial Markets – capital markets – primary markets – methods of raising funds from primary market – public issue – SEBI guidelines for primary issue and relevant company law provisions to primary issue – secondary market operations – internet trading (introduction to the concept) – global markets – issue of American depository receipts and global depositary receipts – guidelines on their issue – emerging trends .

Unit III
Financial services: underwriting – stock broking depositories. Consumer finance – car financing – financing of consumer durables – tax planning services and other services provided by financial service companies.

Leasing: Concept and classification of leasing – present legislative frame work of leasing – lease evaluation (lessors & lessee's point of view) – tax aspects of leasing.

Hire Purchase: Introduction – Concepts and characteristics – legal aspects and tax implications – financial evaluation 

Unit IV
Central & commercial banking: definitions – functions – nationalization of banks – RBI –functions & working 

Unit V
Insurance: role of insurance in financial framework – General insurance – life insurance –marine insurance – medical insurance and others

References

1. L.M.Bhole – Financial Institutions and Market Tata McGraw-Hill Publishing company Ltd.

2. Sharpe, Alexander and Bailey – Investments:

3. I Friend M Blume, J Crocket – Mutual funds and other institutional investors
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4EC

ELECTIVE COURSE – MARKETING

SALES MANAGEMENT

Unit I
Selling and Marketing concept – theories of selling – New business Vs. serving business –Consumer goods selling – Industrial selling – International selling – Retail selling – Classification of sales people – Characteristics of sales people – personal selling; Objectives, Policies, Strategies under competitive settings – Evaluation of personal selling Vis-à-vis other components of promotional tax.

Unit II
Selling process: Prospecting: Steps – Preapproach: Objectives, Sources – The Approach: Objectives, methods – The Presentation: strategies, I developing, situational selling and showmanship – Handling objections: Attitude, Strategy, Methods, Types of Objections, Specific situations – Closing: tactics, methods – follow up.

Unit III
Sales Organisation: Types, sales potential – Determining the sales force profile – product market analysis – Determining the sales force size – Territory management: Accounts and sales potential, salesperson workload – designing territories, reasons and procedures and assigning to sales persons – routing – time management.

Unit IV
Sales force management: Recruitment and selection: Job analysis, manpower planning, job specification and Job description, sources of Sales recruits, problems in screening and selecting the application – Sales targets: Quantitative & Qualitative methods. Training: Planning sales force training methods, content, execution, training the dealer salespersons and evaluating the training programmes – Leadership and supervision.

Unit V
Compensation: Objectives, remuneration methods, incentives – Motivating the sales force – Sales meetings and Sales contests. Evaluation and Control: Performance Appraisal – Sales budget – Sales Quotes – Systems approach – Sales Management audit – Behaviourally anchored rating scale – ROI – Sales analysis: sales related, cost related, activity related – Determinants of sales person performance.

References
1. Still Cundiff etal – Sales Management – Decisions, Strategies and Cases, Prentice Hall of India, New Delhi.

2. Frederic A. Russell et al – Selling – Principles and Practices, Mc Graw Hill, New Delhi.

3. Mike Wilson – Management of the sales force, MIA Series

4. Bill Donaldson – Sales Management, Macmillan.

♣♣♣♣♣♣♣♣♣♣
II YEAR – IV SEMESTER

COURSE CODE: 1MBA4ED

ELECTIVE COURSE – MARKETING

ADVERTISING AND SALES PROMOTION

Unit I 

Introduction to Advertisement – Concept and definition of advertisement – Social, Economic and Legal Implications of advertisements – setting advertisement objectives – Advertising  Agencies – Selection and remuneration – Advertisement campaigns – case studies.
Unit II 

Advertisement Media – Media plan – Type and choice criteria – Reach and frequency of advertisements – Cost of advertisements – related to sales – Media strategy and scheduling
Unit III 

Design and Execution of Advertisements – Message development – Different types of advertisements – Layout – Design appeal – Copy structure – Advertisement production – Print – Radio. T.V. and Web advertisements – Media Research – Testing validity and Reliability of advertisements – Measuring impact of advertisements – case studies.

Unit IV 

Introduction to sales promotion – Scope and role of sale promotion – Definition – Objectives of sales promotion – sales promotion techniques – Trade oriented and consumer oriented

Unit V 

Sales promotion Campaign – Requirement identification – Designing of sales promotion campaign – Involvement of salesmen and dealers – Out sourcing sales promotion national and international promotion strategies – Integrated promotion – Coordination within the various promotion techniques – Online sales promotions – case studies.

References
1. Wells, Moriarty & Burnett, Advertising, Principles & Practice, Pearson Education 7th Edition, 2007.

2. Kenneth Clow. Donald Baack, Integrated Advertisements, Promotion and Marketing communication, Prentice Hall of India, New Delhi, 2003.
3. S.H.H.Kazmi and Satish K Batra, Advertising & Sales Promotion, Excel Books, New Delhi.
4. George E Belch and Michel A Belch, Advertising & Promotion, McGraw Hill, Singapore.
5. Julian Cummings, Sales Promotion, Kogan Page, London 1998.
6. E.Betch and Michael, Advertising and Promotion, McGraw Hill, 2003.
7. Jaishri Jefhwaney, Advertising Management, Oxford, 2008.
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4EE
ELECTIVE COURSE – HUMAN RESOURCE

MANAGERIAL EFFECTIVENESS

Unit I
Managerial effectiveness – Nature and Varieties of Managerial work – work environment – Environment Influence and its impact.

Unit II
Personal effectiveness, value and motives – Profile of effective managers – Life goals and Organizational Commitment – interpersonal skills – Empathy – 360 degree feed back.

Unit III
Transformational leadership – Participation and empowerment – Top management Styles – Organizational Restructuring – Cognitive styles – political skill to managers.

Unit IV
Managing creativity and Innovation – Perceiving self and impression Management – Creative problem solving.

Unit V
Organizational culture – Quality of working life – Managing conflict – Introducing and Managing change – Learning to be Effective Managers.

References
1. Henry Mintingberg – The Nature of Managerial work, Harper J & J Row.

2. Rosemary Stewart – Managers and Their Jobs.

3. Jai, B.P. Sinha – The nurturant Task Leader – A Model of The Effective Executive, Concept, Publishing Co.

4. Chakraborty, K. – Managerial Effectiveness and Quality of Working Life – Indian Insights, Tata Mc Graw Hill.

5. Abraham Zaleznik – Managers and Leaders – Are they different.
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II YEAR – IV SEMESTER 
COURSE CODE: 1MBA4EF
ELECTIVE COURSE – HUMAN RESOURCE

INDUSTRIAL RELATIONS

Unit I
Labour movement – Concept of Labour movement and Union Organisation – Trade Union Movement and various phases of movement – Trade unions and policies – Union in relation to welfare and management – Trade Unions and economic development.

Unit II
Development of Trade unionism in India – A historical retrospect of central Organization of workers in India. Role of internal Trade Union – Inter and Intra Union rivalries – union recognition. International Labour Movement; ICFTU – WFTU – ILO – History, objective and functions – Convention and recommendations.

Unit III
Concept of Industrial relations – social obligations of Industry – Role of Government, employers and the Unionism in Industrial Relations – Industrial Relations machinery – Joint consultations – works Committee – Conciliation – Adjudication, Voluntary Arbitration – Workers participation in Industry – Grievance procedure.

Unit IV
Process of Collective Bargaining – Problems and Prospects – Bipartism in agreements – Code of conduct and code of discipline – Wage Boards – Reports of wage boards – Management of strikes and lockouts.

Unit V
Employee safety programme – Types of safety Organisation – Safety Committee – Ergonomics. Damage control and system, safety – employee communication – House journals– notice Boards – suggestion schemes – upward communication, Personal counseling and mental health – Educational and social development – Modern Trends.

References

1. T.N. Bhagoliwal – Personnel Management and Industrial Relations. Agra Publishers.

2. Arun Monapa – Industrial Relations. Tata Mc graw Hill.

3. V.P. Michael – HRM and Human Relations, Himalaya Publishing House.

4. Mamoria & Mamoria – Dynamics of Industrial Relations in India, Himalaya Publishing House.
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II YEAR – IV SEMESTER
COURSE CODE: 1MBA4EG
ELECTIVE COURSE – SYSTEMS

INFORMATION TECHNOLOGY FOR MANAGEMENT

Unit I

Introduction







        

Managing in Information Age.  Evolution of IT Management – Types of Information Systems– Internet Based Business Systems – Value Chain Reconstruction for E-Business – IT Management Challenges and issues – Critical success Factors for IT Managers.

Unit II
Hardware Software and Communication

      

Computing Hierarchy – Input – Output Technologies – Hardware Issues – System Architecture – Operating Systems – Network Operating Systems – Grid Computing – Mobile Computing – Ubiquitous Computing – Application Programming – Managing Application Development – Data Resources – Managing Data Resources – Problem of Change and Recovery. 

Unit III
Communication Technology   

Communication Technology – WWW – Intranets – Extranets – Voice Networks Data Communication Networks – Last Mile – Wireless System – Web Hosting – Application Service Providers. 

Unit IV
IT Applications






      

Enterprise Resource Planning – Enterprise System – Expert System – Decision Support System – Neural Networks – Executive Information System – Customer Relationship Management System – Supply Chain Management Systems – Knowledge Management – Data Warehousing – Data Mining – Vertual Reality – E-Business and Alternatives. E-Business Expectations and Customer Satisfaction.  

Unit V
IT Management
IT Strategy Statements – Planning Models for IT Managers Legislation and Industry Trends.  Independent Operations – Headquarters Driver – Intellectual Synergy – Integrated Global IT– IT investment – Estimating Returns – IT Value Equation – Pricing Frame work – Hardware and Software Buying – Factors of IT Management – Implementation Control – Security – Quality – Ethical Issues – Chief Information Officer. 

References
1. Garroll W. Frenzel Johne. Frenzel, Management of Information Technology, Thomson Course Technology, Boston. 

2. Henry C. Lucas. Jr, Information Technology – Strategic Decision Making for Managers, John Wiley & Sons (Asia) Pvt. Ltd., Singapore. 

3. Efraim Turban, R. Kelly Rainer Jr, Richard E. Potter, Introduction to Information Technology, John Wiley & Sons, (Asia) Pvt. Ltd. Singapore. 
♣♣♣♣♣♣♣♣♣♣
II YEAR – IV SEMESTER
COURSE CODE: 1MBA4EH
ELECTIVE COURSE – SYSTEMS

DATA COMMUNICATION AND NETWORKS


Unit I 


Types of signals: AM; FM; PM; PCM; PDM; TDMA; FDMA; SDMA; CDMA; ASK; FSK; PSK 
Features: Error detection and correction codes; Hamming codes; cyclic codes; Data compression

Unit II 


LAN topologies: Workstation; Server; Cables; Types of Ethernet; Broadband and base-band; Optical Fibers; Network Interface Card

Networks and accessories: LAN, MAN, WAN; Hub; Bridges; Switches; Routers; Gateways
Cell Relay; Frame Relay; FDDI; ISDN; B-ISDN

Unit III 


Services provided: Services; Protocols; Service Access Points; OSI Model; Broadcasting; Multicasting; Point-to-point communication; IP Addressing 

Concepts: Concepts of Port; Socket; ATM; Tunneling; Network Address Translation; Virtual Private Network

Unit IV 


Network Operating systems: Unix; Linux; Windows; Novell Netware

Unit V 


Communication: Mobile communication; Applications of mobile communications; Wireless communication 
Technologies: Wireless technologies; Wireless LAN; WAP; XML; XML script

References

1. Widjaja L G – Communication Networks (Tata McGraw-Hill, 2000)

2. Comer – Computer Networks and Internets (Pearson Education, 4th edition)

3. Stallings W – Data Computer Communication (Pearson Education, 7th edition 2003.)

4. Tanenbaum – Computer Networks (Prentice-Hall, 4th edition) 2004.

5. Black – Computer Networks (Prentice-Hall, 2nd edition), 1999 
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COURSE CODE: 1MBA4SE

MANAGEMENT SEMINAR AND COMPREHENSIVE VIVA – II

The thrust of Management Seminar and Comprehensive Viva II is to develop oral communication skills among students.

Evaluation
The students will be evaluated for this course for a total of 100 marks. Out of this, the Faculty in-charge of this course will assess the students for a maximum of 25 marks on the basis of the performance of the students in activities assigned to them.


The students will appear for a comprehensive viva-voce examination at the end of the semester in which they will be assessed for a maximum of 75 for their understanding as well as presentation of theoretical inputs and current practices.


The Viva-Voce will be conducted by a panel of 3 examiners constituted as given below. The average of the marks awarded by the three examiners will be taken for this component of evaluation.

Panel of Examiners

1. Course Director / HOD 

– 
Chairman

2. Faculty in charge of the course 
– 
Member

3. One External Examiner 

– 
Member
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II YEAR – IV SEMESTER

COURSE CODE: 1MBA4NM
CARRER GUIDENCE AND COUNSELING 

(NON CREDIT COURSE)

This course is designed to help the students to identify their career opportunities. It is a non credit course. 6 hours shall be allotted for this course and the students may be guided in all possible ways. The total 100 marks for this course will be provided by the Internal Examiners.
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