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Management is what managers do. It s a process of doing things systematically. It is
related to conversion of inputs to output by using interrelated series of operations or
functions for achievement of desired goals.

Various definitions are as follows:
+  Management is getting things done through and with other people
«  Management is defined as the creation and maintenance of internal
environment of the organization where people work together in groups to perform

efficiently and effectively for predetermined goals

+  Management is art of making best use of resources like men material, money
and market.




List of topics to study for MBA course:

Definitions of management

Retailing Sector

History of Management thought

Event management

Forecasting

Insurance sector

Organizing

Corporate governance

Directing

Business Ethics

Controlling

Strategic Business Unit (SBU)

Co-ordination

Learning Organization

Leadership

From IQ to EQ

Motivation and morale

Indian Management thought

Communication

Planning

What managers do / Function of a manager

Decision making process

Managerial ethics

The systems theory
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