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2.1 ORGANISATIONAL DEVELOPMENT AND MANAGEMENT OF CHANGE 
1. From all the millions of organizational development templates, models and 

approaches, how do you choose something practical? Something that will give 
you and your clients the results that they want. Illustrate with real life 
examples.   

2. Assume that you are the manager of a company. Your responsibility is to 
develop your organization. In that condition how would you manage the 
organization development interventions?  

3. Classify change. Elaborate the contemporary issues involved in brining effective 
change in an individual group in organization. 

4. Enumerate various practical problems of implementing change in organization. 
Suggest some suitable methods and techniques involved in overcoming 
resistance to change with practical examples. 

2.2 TRAINING AND DEVELOPMENT 
1. Differentiate the training effectiveness from training evaluation. What are the 

essential ingredients of a successful evaluation of a training programme? 
Explain with suitable example.     

2. You are a Human resource manager of a pharmaceutical company and your 
organization has asked you to organize an executive development programme 
(E.D.P.). What steps will you take to organise it?  

3. Examine some of the models of Organisational Development (O.D.). Which do 
you think more appropriate for Indian Industries?  

4. Career development is a waste of money for a company. All it does raise 
employees expectations if not they frustrated and then quit. Do you agree or 
disagree? Substantiate your views with suitable examples from software 
industry.  

2.3 LABOUR WELFARE 
1. What are the measures that can be taken to improve the working conditions? 

Quote few examples from large industrial units. 
2. Trace out the implementation of labour welfare practices in India. 
3.  What is the importance of industrial safety? What measures would you take, if 

you are the labour welfare officer to prevent accidents? Cite one example with 
causes and remedial measures. 

4. Explain the milestones in the development of labour welfare in India? Is it 
successful in Indian context?  Elaborate. 
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2.4 INDUSTRIAL RELATIONS 
1. Critically examine the present statutory machinery available for settling 

Industrial disputes.  Are they effective?  Give your suggestions.  
2. With appropriate example, write an essay on Workers Participation in 

Management followed in various Government, P.S.U. and Private sectors in 
India. 

3. Write an essay on statutory support for Collective Bargaining in India, bringing 
out clearly how much the statutory support influences the effectiveness of 
Collective Bargaining. 

4. Analyse the various causes of Industrial Accidents in India.  What are the 
necessary steps to be followed to reduce the Industrial accidents? 

2.5 WAGES AND SALARY ADMINISTRATION 
1. A company has asked you to design a job evaluation system. How would you go 

about this task? Illustrate. 

2. “If the employees believe that subjectivity and favouritism shape the pay system 
in an organization, then it does not matter that the system was properly 
designed and implemented” – Discuss. 

3. What preparatory steps should be taken by unions and management for the 
success of collective bargaining? Substantiate your answer. 

4. Several companies are moving in the direction of compensating the employees 
with non-monetary rewards in lieu of higher wages. Why do you thinking this is 
happening? Do you think this is a good thing for companies and employees? 
Explain. 

2.6 STRATEGIC MANAGEMENT 
1. Critically examine the globe – hex strategies for the Indian government. 

2. Comment on this statement. “Often neither the least expensive strategy nor the 
most expensive may be the most productive strategy”. 

3. Comment on this statement from a retailing perspective “Today’s works are 
slowly altering their work”. Place environment by their behaviour. 

4. Will the time come when most consumer purchases are made with self-scanner? 
Explain yours answer 
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