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                              DECEMBER 2014 EXAMINATION
RM06

SUPPLY CHAIN MANAGEMENT & IT

Time: Three Hours




     
     
                 Maximum Marks: 100

Note: 

1. The paper is divided in three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A.  Students are required to attempt ANY FOUR. 

3. SECTION-B has 5 questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)
1. What is supply chain integration and how it can be made successful?



2. Briefly discuss: 
· MRP

· JIT









     (5+5)
3. What is e-procurement and what are its advantages and disadvantages?


4. What is 3PL (Third Party Logistics) and 4PL (Fourth Party Logistics)?



5. Discuss the challenges in the design of information system.



6. What is vendor managed inventory system?  What are the challenges for VMI implementation?

7. Name at least 3 ERP solution providers and discuss features of one of the ERP application system 
provided by these firms.






SECTION-B (15 Marks each)
8. Discuss different types of distribution channels. Also discuss the criteria for selecting a 
distribution channel.









9. Discuss warehouse layout design principles and objectives.



10. What is bullwhip effect and information technology can be helpful in countering it?
11. What is role of RFID in Supply Chain Management? Discuss its advantages, disadvantages and 
application.









12. What are the different dimensions of the customer value?




SECTION-C (15 Marks)

Case Study (Compulsory)

Weekly sales of hot pizza are as follows:
	Week
	1
	2
	3
	4
	5
	6
	7
	8
	9

	Demand
	108
	116
	118
	124
	96
	119
	96
	102
	112


13. Case Questions:

a. Estimate demand for the next 4 weeks using a simple exponential smoothing with α = 0.1

b. Evaluate mean absolute deviation (MAD), mean absolute percentage error (MAPE).

c. What information do the MAD and MAPE provide to manager? How can the manager use this information?







               (4+4+7)
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