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DECEMBER 2014 EXAMINATION
GM 11 / eGM 11
MANAGEMENT FUNCTIONS & ORGANIZATIONAL BEHAVIOUR
Note: 

1. The paper is divided in three sections: SECTION-A, SECTION-B and SECTION-C. 

2. There are seven questions in SECTION-A.  Students are required to attempt ANY FOUR. 

3. SECTION-B has 5 questions, attempt ANY THREE. 

4. All the questions of SECTION-C (Case Study) are compulsory.

SECTION-A (10 Marks each)

1. Discuss the various functions which constitute the process of management.
2. Explain the different roles performed by the managers of a business organization? 
3. Write short notes on any two of the following:

i) Conceptual Skills


ii) Group Dynamics

iii) The Rational Model of Decision Making


 

                   (5+5)
4. Distinguish between the management thoughts proposed by Taylor and Fayol. 
5. “Job-related attitudes are significant for understanding organizational behavior.” Discuss.
6. i) 
What are the different types of control? 


ii) 
Does the use of MBO eliminate the need of managerial controlling? Why?
     (5+5)
7.  
What are the traits and skills which determine effectiveness of a leader? Are these traits and skills considered equally important for managers?  Discuss.
SECTION-B (15 Marks each)
8.
i) 
“Sound organizational structure is an essential prerequisite of efficient management”? 


Discuss this statement. 

ii) 
Also, point out the various relevant principles of management to be referred while 


designing organizational structure.





     (7+8)

9. 
i) 
Why is planning regarded as a primary function of management? 

ii) 
Which kind of plan-tactical, strategic or operational, should an organization develop 


first?  Why? 








     (7+8)
10.
i) 
Account for the growing sensitivity and concern among business managers about their 


Corporate Social Responsibilities. 

ii)
Do   you   think   that   recent    changes in Indian legal measures like “The Companies Act 

2013”   will    significantly   contribute   to   the  Government effort to resolve the social, 


economic and environmental issues of the country?



     (7+8)
11.  
i) 
“Managers   should    have   the  ability to understand personality of the individuals they 


work   with  and accordingly deal with them to be effective.” Will this amount to/lead to 


discriminatory behavior? Why or Why not?

ii) 
Identify the several factors which affect individuals’ behavior in organization.           (7+8)
12. 
Think of yourself as the manager of a business organization known to you. How might you use 
positive reinforcement, avoidance and punishment to improve your employees’ behavior?
SECTION-C (15 Marks)

Case Study (Compulsory)

Case : Ramesh Publishing Company
Mr. Ramesh is the founder of a publishing company specializing in accounting books. Within a short span of time, the company prospered and grew very fast. It sales rose from Rs 90/- lacks in the first year to Rs 90 Crores, four years later. The editing, production and sales staff grew almost as fast. The company ventured into many other related subjects especially at the undergraduate and postgraduate levels. Thanks to the mushrooming growth of many management institutes, the company’s forays into these areas turned out to be very successful. The size of the company also grew considerably. The employees count also increased dramatically-from 9 people to over 150 currently.
But the company was having problems, and of late, uncertainty and confusion grew in the company. New people were making decisions to the best of their ability but many of them did not fit together. Sales executives were asked to look almost every region. No clear-cut territorial or jurisdictional limits were set. Sometimes, two or three executives were focusing attention on regions where the demand had already dried up. Accounting clerks were not able to specify sales figures, inventory levels, fast selling items, slow moving items, etc. in exact terms. They were also not dispatching the royalty amounts to respective authors in time. Most of the time, the account department seemed to be running to the sales tax and income tax departments trying to put things in place. More importantly, no one seemed to bother about how many titles could come in subjects enjoying an all-India market. Books were, sometimes, commissioned from different authors from different regions keeping the regional markets in mind rather than all-India market. There were also complaints against the poor editing work. One of Mr. Ramesh’s key associates suggested that the company ought to have better planning and certainly needed clear policies to guide decision-making. But, Mr. Ramesh was not impressed by the suggestions. He was always on the move- in search of opportunities everywhere, especially striking rapport with various heads of educational institutions and sometimes, reputed authors. The company had been able to strike it rich so far in the publishing world only because his rich contacts developed this way. If he were to remain glued to his seat and look after the policy manuals and establishment of procedures and methods for everything, he may not have any business orders for his company tomorrow. The problems that had cropped up in recent times could be handled by any experienced executive. To put-off the fire quickly and to deal with problems as they come, he was only thinking of getting a senior executives with requisite experience in the near future.
13. 
Case Questions:

i) 
If you were one of the new managers in the company, and had taken a course in the basics of management, what would you say to Mr. Ramesh?
ii) 
Outline exactly how you would show him that planning and policy-making are important 
to the company if it has to grow effectively.  




     (7+8)
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