Masters of Beef Advocacy (MBA) Program

Frequently Asked Questions
Q:
What is the Masters of Beef Advocacy (MBA) program?

A:
The MBA program is a self-directed online educational program designed to equip beef producers and beef industry allies to be grassroots advocates. MBA “candidates” will be asked to complete six courses in beef industry advocacy: Modern Beef Production, Beef Safety, Beef Nutrition, Animal Care, Environmental Stewardship, and the Beef Checkoff. 

Following completion, each candidate will be required to attend a “final exam/graduation” ceremony. This full day session will include online advocacy, public speaking and media training. 


Following successful completion of the program, MBA graduates will be encouraged to earn “continuing education credits” by giving presentations (to schools, civic organizations, etc.), getting active in the online environment (posting comments on news sites, starting a blog, etc.) and, if needed, conducting media interviews. Graduates will log their activity on the MBA e-learning center and earn rewards for achieving various levels of activity. 
Q:
Who can participate in the MBA program? 

A:
The MBA program is open to beef producers and allies with a genuine interest in promoting the beef industry in all 50 states. This includes state staff, leadership, allied organizations (e.g., cattlewomen, farm bureau, FFA, etc.). Interested candidates can enroll in one of two ways: 

· As part of a “class.” Students in an MBA class will complete the program on a set schedule and attend a “final exam/graduation” with their class.

· As an “at-large” candidate. At-large candidates will complete the program on their own schedule and attend a group “final exam/graduation” scheduled in their state/region or at the Cattle Industry Annual Convention or Summer Conference.
Q:
How do we start an MBA program in our state?
A:
If you are interested in forming an MBA Class of 2009 in your state you need to identify potential candidates, secure their interest, and establish a graduation date. We recommend six weeks from start date to graduation – one course per week (approx. one hour) for six weeks. Once your class is set, we will contact them with information (user name and password) they need to sign on to the e-learning center and begin the coursework. We will then assign an “instructor” who will chart their progress and travel to your state to conduct the final exam/graduation training.
Q:
How many people can be in a “class”?

A:
The optimal class size is 12pp. However, you can form multiple classes in your state. For example, you can form a cattlemen’s class, a cattlewomen’s class (or even a co-ed class) and/or an “allied industry” class (e.g., dairy producers, extension, vets, university researchers, etc.). You also can form new classes throughout the year.
Q:
What is expected of a state exec if we start a class?

A:
You can choose to be as involved as you want in your state’s class(es). You can even be part of the class (highly encouraged for 2009 classes). But beyond identifying candidates and hosting the final exam/graduation (providing meeting facilities, food and beverage, and limited A/V), there is no real obligation. The courses are self-directed and we will provide instructors as outlined above.
Q:
What if I don’t want to form a class?
A:
If you do not want to form a class, but have “at-large” candidates in your state, send their contact information to dwilliams@beef.org (or have them e-mail directly). We will send them an application and, if accepted, their enrollment information (user name and password). We will work with them individually to schedule a final exam/graduation.
Q:
When will the MBA program be ready to launch?

A:
The MBA online learning center will “go live” at the end of February. At that time, all qualified candidates (legitimate beef producers and allies with a genuine interest in promoting the beef industry) will receive an acceptance notification with a user name and password to access the MBA online learning center and begin the courses.

Q:
What if someone does not have internet access?

A:
The ideal candidate should have internet access so they can participate fully in the program. Online advocacy is an important part of the MBA program. However, if you have a strong candidate who cannot access the internet, we can provide an “old school” hard copy version of the coursework.

Q:
Can we involve youth/youth groups in the MBA program?

A:
Absolutely. The MBA course material will be appropriate for ages 14 and up. The MBA program is an excellent tool to train young people interested in serving as advocates for the beef industry.
Q:
Should my staff/board members get their MBA?

A:
Why not? The coursework is designed to teach people at all levels of the industry how to talk to consumers about beef – how we produce safe, nutritious beef while being good stewards of our animals and the environment. It also will equip them to answer questions from fellow producers about the Beef Checkoff. 
