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Answer ALL questions. ﬁ‘*\, }’
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PART A — (10 x 2 = 20 mérks) %
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What are the main nuamnceptmnrs aboutﬂ:jRP

What are the limitations of ERP? /" %
& A .’ﬂ.:‘
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State the various businesammdﬂg‘s 1rPERP system.
»
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What are the phases of B]ﬂ%’? N,

Give the hidden costs 1 li';t;.ém.f:-lementatiﬁn.

State some key p
addressed.

What ar&”i:he;;&min activities after going live?
4

oy,

Namie four success factors of an ERP implementation.

. TR
p _‘th‘tt“are the three fundamental components in CRM?
N

Whﬁt are the future trends in ERP systemsa?

(a)

(b)

PART B — (5 % 16 = 80 marks)

Lﬁé;;:gs of the contract with the vendor, which shnuid be

What are the risks of ERP implementation? Dmcuss Risk management in

ERP implementation.

Or

Discuss about the technologies that are used to imprr;wé

of ERP system.
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13.

14.

15.

(a)

(b)
(a)

(b)

(a)

(b)
(a)

(b)
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Explain in detail about different phases of BPR.

Or
Describe briefly about The Functional Modules Of ERP Software. ;

Explain ERP implementation life cycle in detail.
Or . - *.&SZEEQ\:_;. £
Give an overview of the data migration process. Explain the 'e:eh .
data migration methods. - - P ;
O

Discuss the top 10 Success factors-of ERP Impleme%;ation.
Or \‘ %r
DISGU.SS the top 10 failure factors of ERP Imple A?rm

Describe the Main functions of Supply Chain I'h’emagement

R’

Or
Explain the growth and popularity of¥gpiternet and its impact on ERP
system. - @ _,QE o
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