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Q.No Criteria Marks Total Marks 

1 Explain the phases of project management life cycle. 

A Explanation of the 5 phases of project 
management  

10(2 marks for each 
phase) 

10 

2  Write short notes on: 

 Economic feasibility of a project 

 Need for project planning 

 Diversity management 

 Rules for network construction 

 

A  Economic feasibility of a project  

 Need for project planning 

 Diversity management 

 Rules for network construction 

10(2.5 marks each) 10  

3 What are the key steps for effective risk management?  
Explain any FIVE risk identification techniques. 

A Outline of the steps in risk management 
 
Description of any FIVE risk identification 
techniques 

5(1 mark for each 
step) 
5( 1 mark for each 
technique) 

10  

4 Write a short notes on  

 Parametric estimating tool of cost estimating  

 Procurement process  

 Project team’s responsibilities in project execution 

 Project termination 
 

A  Parametric estimating tool of cost 
estimating  

 Procurement process  

10 (2.5 marks each) 10 



 Project team’s responsibilities in project 
execution 

 Project termination 

5  What is Quality planning? Explain the inputs, tools and techniques and outcomes of 
quality planning. 

A Definition of quality planning 
Description of the inputs to quality planning 
Description of the tools and techniques to quality 
planning 
Description of the outputs from quality planning 

1 
3 
3 
 
3 

10 

6 Describe the various types of project performance evaluation techniques. List any FOUR 
benefits of performance measurement and evaluation.  

A Description of the 4 types of project performance 
evaluation techniques 
 
Listing of any 4 benefits performance 
measurement and evaluation 

8( 2 marks for each 
technique) 
 
2 (0.5 marks for each 
benefit) 

10 

 
A-Answer 

  
 

Note –Answer all questions. Kindly note that answers for 10 marks questions should be 
approximately of 400 words. Each question is followed by evaluation scheme 
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