
2013-14 Budget 

CELEBRATING FINANCIAL SUCCESS 

WHAT’S NEW THIS YEAR? 

Change in audit findings from largest ever to smallest in years 

 

No major findings 

 

Financial accountability and operations have strengthened 

 

New budget process tied to division’s Comprehensive Plan 

 

New budget process of greater stakeholder engagement 

 

Tiering budget requests to board to determine  

priorities for this year and beyond 
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BUDGET PROCESS 

Budget ties directly to the implementation of the division’s Comprehensive Plan 

VISION 

A Tradition of Excellence  
for All 

MISSION 

Every Child, By Name 
and By Need, to 

Graduation 

GOAL 

Excellence in 
Achievement, Behavior, 
Culture, Operations and 

Personnel 
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BUDGET PROCESS 
Two Community 

Budget Forums 

 

One Employee 

Budget Forum 

 

Review with 

Superintendent’s 

Parent Advisory 

Council 

 

Principal meetings 

 

Online input using 

website, Facebook 

and Twitter 

 

Board member 

budget meetings and 

work sessions 
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Feedback from stakeholder meetings helped 

staff develop three budget tiers  

 

School Board and school administrators 

reviewed three tiers, made tier changes and 

eliminations of items, and then supported all 

Tier 1 items into proposed budget 

 

Tiering Priorities 
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Tier 1 chart agreed to at school board meeting (Page 1) 
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Tier 1 chart agreed to at school board meeting (page 2) 
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Tier 1 chart agreed to at school board meeting (page 3) 
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Tier 1 chart agreed to at school board meeting (page 4) 
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Tier 1 Grand Total     $3.4 Million 

Reallocation and Cuts    -.8 Million 

 

Net increase  

BUDGET PROCESS 
New Net Revenue After Cuts and Reallocations 
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Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Revised Adopted

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

City General Fund $122,005,006 $127,469,277 $137,138,136 $148,677,827 $156,936,209 $164,270,015 $154,344,986 $162,328,790 $168,606,434 $166,429,819

Contribution to Schools $27,996,011 $29,027,293 $31,279,814 $30,750,413 $32,567,760 $32,442,103 $32,442,103 $31,942,103 $35,341,535 $35,601,147

Schools % of City budget 22.95% 22.77% 22.81% 20.68% 20.75% 19.75% 21.02% 19.68% 20.96% 21.39%

Funding % difference 

from FY2004 0.17% 0.14% 2.26% 2.19% 3.20% 1.93% 3.27% 1.99% 1.56%

Funding difference $222,583 $188,737 $3,366,106 $3,443,777 $5,252,294 $2,974,837 $5,306,849 $3,347,923 $2,588,852

Cuumlative funding 

difference $222,583 $411,320 $3,777,426 $7,221,203 $12,473,497 $15,448,334 $20,755,183 $24,103,106 $26,691,958

Lynchburg City Schools

City of Lynchburg and Lynchburg City Schools Budgets
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Declining share of the city general fund revenue 

If the 2003 percentage were applied to each 

year’s budget through 2013, Lynchburg City 

Schools would have received an additional… 

2003-2004 2004-2005 
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2005-2006 2006-2007 

2008-2009 2009-2010 2010-2011 2011-2012 

2007-2008 

2013-14 2012-2013 

Superintendent’s proposed 



Mission: Every Child, 
By Name and By 
Need, to Graduation 

2013-14 Budget 

Free/Reduced Lunch Population 

12 

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2011-2013

October 31 student count 8,999            8,843           9,015            9,138                       9,002 8,730                        8,652 8,672                      8,777               8,606 

Free and Reduced Lunch Students 4,432            4,608           4,752            4,557           4,601                        4,721             4,963 5,100                      5,269               5,333 

% Free & Reduced Eligible 49.25% 52.11% 52.71% 49.87% 51.11% 54.08% 57.36% 58.81% 60.03% 61.97%

Lynchburg City Schools

Total Student Population VS Free & Reduced Eligibility
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A Tale of Two Percentages 

Percentage of city share 

declines as percentage of 

poverty increases 
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Is this how we go from  

GOOD to GREAT ? 
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MYTHBUSTERS 

Myth 1 – Schools have not cut their “fair share” these last several years 

Fact 1 – 10-year FTE decline for LCS vs. City: 
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LCS CITY 
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Schools have taken the "full share" not the fair 

share of cuts in Lynchburg. We must declare 

that the era of cuts to schools is over. 
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Myth 2 – Lynchburg is paying millions more than the state’s Standards of Quality 

Fact 2– Myth 2 is NOT a myth.  It is true, but the SOQ remains a bare minimum 

that is neither a standard nor is it quality. 

Lynchburg pays millions – why?  Because it is not about what 

Richmond values, it is about what Lynchburg  values. 

MYTHBUSTERS 
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How much more does the city pay for SOQ in 

other areas? 
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WHAT KIND OF ’BURG  
DO WE WANT TO BE? 
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