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Instruction to Candidates:

1) Section -A is C°".lpulsory.

2) Attempt any Four questions from Section - B..
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Section - A
(10 x 2 =20)

a) What is the purpose of management?

b) What are operative functions of management?

c) What is S\VOT analysis?

d) What are the steps in decision making?

e) Define 'span of management' .

f) What is 'line' and' staff' concept?

g) What is systems approach to management?

h) Why decentralisation is required?

i) What is concunent control?

j) What are kaizens?
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Section - B

Explain the nature and Scope of management.

Discuss Elton Mayo's contribution to management thought?

Explain the process of strategic planning.

(4 x 10 =40Jj

Discuss different bases of departmentation and explain their merits and
demerits.

Explain modern teclmiques of control.

Compare Japanese and American practices of management.
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