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COMPREHENSIVE MBA

MANAGEMENT PROCESS & SKILL DEVELOPMENT

Leading & recognition of human factor, motivation- theories & models, leadership styles and leadership effectiveness. management control-nature, control process, kinds of control systems, overview of control techniques, effective control system.

MANAGERIAL ECONOMICS

Nature and types of demand; Law of demand; demand elasticity; elasticity of substitution; consumer’s equilibrium – utility and indifference curve approaches; techniques of demand estimation.

ACCOUNTING FOR MANAGERS

Financial Accounting-concept, importance and scope, accounting principles

COMPUTER APPLICATIONS IN MANAGEMENT

Introduction to Computer: Components, Classification, Organisation, Capabilities Characteristics & Limitations, Operating System, Application of Computer in Business, Computer Languages.

MARKETING MANAGEMENT

Nature & scope of marketing; Corporate orientation towards marketplace; building and delivering customer value and satisfaction; retaining customers; marketing environment

HUMAN RESOURCE MANAGEMENT

Concepts & Perspectives of HRM; HRM in changing environment, HRM functions, Role of HR Practitioners; HR Policies, Corporate objectives and Human Resource Planning.

ORGANISATIONAL BEHAVIOUR

Perception, Personality, Learning, Motivation-Concepts and applications, Individual decision

BUSINESS POLICY AND STRATEGIC ANALYSIS

Formation of strategy : Nature of company’s environment and its analysis; SWOT analysis; evaluating multinational environment

