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Chief of Estates,                                                                          Chief(Power Plants), 
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Ref.No.CMOAI/SCCL/PR/2011/  

                   Dt. 30.10.2011.

Circular

To

All Presidents/Executives,

Office Bearers.


In continuation of the earlier Circular regarding PRP, myself & Sri Y.V.Subba Reddy have visited New Delhi for attending meetings with Chairman, Coal India on 24.10.2011 and Hon’ble Minister for Coal on 25.10.2011.


In the above meetings, the issues already submitted to CIL as Charter of Demands as a part of the Strike Notice was discussed in detail.  The list of demands and the Strike Notice is available in CMOAI Web-site (www.cmoai.info).  The Performance Related Pay(PRP) for executives of CIL for the years 2007-08, 2008-09, 2009-10 & 2010-11 is not paid till date.  80% of PRP provision amount was demanded as adjustable advance immediately.  During the meeting on 24th, CIL Chairman Sri NC Jha explained that PRP is not being paid since DPE approval was not obtained.  DPE is of the opinion that special provision for Coal India i.e., payment of PRP to loss making subsidaries i.e., ECL& BCCL may create problems in other PSUs.  Hence, the matter was referred for Cabinet approval.  CIL Chairman explained that the request has to be made to Ministry of Coal for expediting the matter.  The issue was again raised during the discussions with Hon’ble Minister for Coal Sri Jaiswal on 25.10.2011.  After prolonged discussions on the issue, Hon’ble Minister has suggested to CIL Chairman to pay an adjustable advance of nearly 75% of the PRP amount.        

The suggestion made by Hon’ble Minister will be discussed by CIL after which necessary circulars will be issued to the respective subsidiaries.  Based on the decision of CIL and the implementation circular for payment of adjustable advance, representation will be made to our Management for payment of similar amount as a part of PRP.  Further, the matter was represented to C&MD at Kothagudem on 29th ,Oct requesting SCCL Management to pay a minimum advance of Rs. 1.5 Lacs so as to motivate the Officers for achieving the target of 2011-12 including backlog because of the recent strike.

On behalf of SCCL  Officers’ Association, President Sri M.S. Venkata Ramaiah and Sri H.Veeraswamy ,President ,KGM Area  have met  C&MD to resolve the some important issues pertaining to officers community .The following is the  gist of outcome of the deliberations  between Hon’ble  and Association. 

1. In Coal India Limited,  it was decided to pay  75% of the eligible PRP as an advance .It was represented to pay an amount o f Rs. 1.5 lacs as recoverable advance .The issues raised regarding PRP are given in the representation copy which is enclosed herewith.

2. C&MD discussed about implementation of PRP in CIL including MOU etc.He informed that matter will be discussed amongst Directors and later put up to Board  for approval. Later the representation was submitted to Dir(PA&W) and Dir(F)and discussed in detail. The matter will be further followed up so as to get an early  payment, Pending finalization of PRP shortly.

3. On representation of filling up of vacancies and  cluster promotions due as on 1.10.2011 ,C&MD has positively responded and it was indicated that the conduct of DPCs was delayed because of strike and assured to advise the concerned to complete the desk DPCs immediately and  interview DPCs in the month of Nov’2011.

4. On representation of amendment of TA & Leave rules which are pending since one  year ,C&MD assured to put up the matter to the next Board meeting for approval.

5. Further it was advised to decide the pending issues of E3 and revision of Organizational pattern etc.with the Directors about the report of Committee that has visited CIL so as to put up  the same to the Board  of Directors for approval.

6. C&MD appreciated the efforts of officers during the recent strike and responded positively to consider the request of special payment to the executives who have produced the coal .

7. Further C&MD  advised to motivate the  officers for achievement of targets set for 2011-12 and later agreed for the proposal of meeting with officer bearers at Hyderabad after Board meeting.

8. It was further represented to fill up the vacancy of Director (E&M).He informed that the matter will be  taken up with the Chief Secretary for conducting interviews.

In view of the above, the Area Bodies are requested to

a) appraise the members about the recent developments based on the above circulars and also
b) for discussing the measures for achieving the target as per  assurance  given to the Management so as to submit the consolidated views in the next meeting with C&MD

With regards,

 (M.S.VENKATA RAMAIAH),

          President,

 CMOAI, SCCL Br.
CC  To Shri Y.V.SUBBAREDDY, Senior VICE PRESIDENT, CMOAI(APEX)

            Shri K.LAXMI NARAYANA, VICE PRESIDENT, CMOAI(APEX)

ANNEXURE

Ref.No.CMOAI/SCCL/PR/2011/  

  
                                 Dt. 29.10.2011.

The Chairman & Managing Director,

The Singareni Collieries Co.Ltd.

Camp: Kothagudem.

Sir,

Sub:
Payment of Performance Related Pay (PRP) to Executives of SCCL 

Ref:
Circular No.CRP/PER/C/16/1214, dt.15.5.2009.

…

For revision of scales of pay of Executives of Board level and below Board level w.e.f. 1.1.2007, the above referred Circular has been issued for implementation as decided in Coal India Limited(CIL).   All the pay, perks & allowances are being decided as per the new Pay revision Circular.


In para-11 of the above Circular, regarding Performance Related Pay (PRP), it was mentioned that separate instructions will follow in due course after approval.


In CIL, the PRP has been worked out in detail, as per the guidelines of Govt. of India which is also applicable to SCCL.  The details of PRP payable to the Executives of SCCL, based on the profitability of our Company, are worked out and given in Annexure.

...


As per the above calculation, Executives of SCCL are eligible for the following yearly average amounts towards PRP considering PSU rating as excellent (100%) and very good (80%) 

	

Year

	   At 100% level
	   At 80% level

	
	   Amount (Rs.)
	   Amount (Rs.)

	2007-08
	   34,840 
	   25,600

	2008-09
	   30,000
	   24,000

	2009-10
	   78,400
	   62,720

	2010-11
	1,08,400
	   86,720

	Total
	2,51,640
	 1,99,040 (say Rs.2,00,000)
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             Further, during the recent discussions of CMOAI (Apex) with Hon’ble Minister of Coal at New Delhi, it has been decided to pay 75% of the eligible PRP amount to the Executives as recoverable advance in the month of November, 2011.


Hence, it is requested to arrange to pay an amount of Rs.1.50 lakhs as recoverable advance towards PRP, since Executives are eligible for total payment PRP of Rs.2.00 lakhs over 4 year period on an average.


It is further submitted that Executives of SCCL were not paid the Production  Linked Bonus for the years 2009-10 & 2010-11. 

           It is once again requested to please advise the concerned for payment of Rs.1.50 lakhs as recoverable advance, to be recovered from PRP arrears, in the month of November, 2011.


 We assure you that all the Officers will be put in their un-tiring efforts for achievement of the targets of this year including clearing of the backlog created by the recent strike.   

With regards,

                                                                                 (M.S.VENKATA RAMAIAH),

          President,

                                                                                             CMOAI, SCCL Br.
Encl:a/a

Cc –All Directors
Table 6.8 PRP as percentage of Basic Pay

	Grade
	A+,A,B Categories
	C&D Categories

	E0 TO E1
	              40
	             40

	E2 TO E3
	              40
	             40

	E4 TO E5
	              50
	             50

	E6 TO E7
	              60
	             60

	E8 TO E9
	              70
	             70

	E10
	             100
	               -

	DIRECTOR
	             150
	            100

	CMD
	             200
	            150


SCCL Profit Before Tax &PRP Eligibility for the year 2007-08 to 2010-11 in case MOU rating is 100%

	
	Year 


	Profit Before tax (Rs.in crores)
	60% PRP ceiling of 3% of PBT

(Rs. In crores)
	40% PRP 10% of incremental profit (Rs.in crores)
	Total PRP limit  (60% +40%)

(Rs.in crores)
	Total PRP limit will be 5% of the years’ PBT

(Rs.in crores)
	Eligible PRP

(Column 5 or 6 which ever is less) (Rs.in crores)@100% MOU rating
	Eligible PRP

(Column 5 or 6 which ever is less) (Rs.in crores)@80% MOU rating

	     
	      1
	    2
	     3(2*3%)
	           4   

10% (2B-2A),10% OF(2C-2B) ….
	  5

(3+4)
	  6

5% of column 2
	  7
	  8

	A
	2007-08
	289.89
	8.70 
	No incremental profit as the first year of introduction of PRP
	  8.70
	14.49
	 8.70
	 6.40

	B
	2008-09
	249.93
	7.50
	No incremental profit
	  7.50
	12.50
	 7.50
	 6.00

	C
	2009-10
	391.93
	11.76
	14.20
	25.96
	19.60
	19.60
	15.68

	D
	2010-11
	542.04
	16.26
	15.01
	31.27
	27.10
	27.10
	21.68


Average amounts payable to each executive for the last 4 years at 100% rating and 80% rating of SCCL i.e Excellent & Very good.
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